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Preamble to the Constitution of the Academic Senate for California Community 

College (ASCCC)

We, the faculty of the California Community Colleges, through local academic 

senates, do hereby establish a statewide organization to represent the faculty in 

the California Community Colleges at the state level. (ASCCC Constitution, 2004)

Statement on Government of Colleges and Universities, American Association 

of University Professors

Section V: The Academic Institution: The Faculty

Agencies for faculty participation in the government of the college or uni-

versity should be established at each level where faculty responsibility is 

present. An agency should exist for the presentation of the views of the 

whole faculty. The structure and procedures for faculty participation should 

be designed, approved, and established by joint action of the components of 

the institution. Faculty representatives should be selected by the faculty ac-

cording to procedures determined by the faculty. (1990)

http://asccc.org/about/constitution
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Preface

This  LOcal SeNates H aNdBOOK has been compiled by the Academic 

Senate for California Community Colleges’ Relations With Local Senates Commit-

tee to be a resource for new and experienced academic senate presidents, providing 

them with information and context to support them being effective faculty leaders.

Using this Handbook

�7�K�L�V �K�D�Q�G�E�R�R�N �L�V �R�U�J�D�Q�L�]�H�G �L�Q�W�R �÷�Y�H �S�D�U�W�V��

�ã��Part I: The Academic Senate for California Community Colleges: A Brief History

This section provides a short history of academic senates in the California Com -

munity College System with links to important historical documents that pro-

vide the context for how senates operate today.

�ã��Part II: Roles and Responsibilities of the Academic Senate

This section provides an explanation of the legal framework that senates func-

tion within. This includes sections on California Education Code and Title 5 that 

relate to the academic and professional responsibilities of the senate; informa-

tion on local board policies, regulations, and delegation of decision making au-

thority; the Academic Senate for California Community Colleges statement on 

collegial consultation; effective practices to foster effective relationships be-

tween the union and the senate; and the role of the academic senate regarding 

accreditation.

�ã��Part III . Duties as a Local Senate President

This section breaks out some of the duties and responsibilities of academic sen-

ate presidents, including the general duties, reports and documents requiring 

senate sign-off, and committee appointments.
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�ã��Part IV .

http://www.asccc.org/papers/handbook2015
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Part I 
The Academic Senate for California 
Community Colleges: A Brief History

The Academic Senate for California  Communit Y Colleges (ASCCC) 

has its roots in an Assembly Concurrent Resolution adopted in 1963. The resolu-

tion required the State Board of Education (which at that time had jurisdiction over 

community and junior colleges) to establish academic senates “for the purposes of 

representing [faculty] in the formation of policy on academic and professional mat-

ters” (Assembly Resolution 48, 1963). While some local academic senates existed 

�E�H�I�R�U�H �W�K�L�V �U�H�V�R�O�X�W�L�R�Q�� �W�K�L�V �D�F�W�L�R�Q �J�D�Y�H �O�R�F�D�O �V�H�Q�D�W�H�V �O�H�J�D�O �U�H�F�R�J�Q�L�W�L�R�Q �D�Q�G �V�S�H�F�L�÷�F 

jurisdiction over academic and professional matters. There were several statewide 

faculty organizations that supported the formation of local senates, including the 

California Teachers Association (CTA); California Federation of Teachers (CFT); the 

California Junior College Faculty Association (CJCF A), now known as the Faculty As-

sociation of California Community Colleges (FACCC) ; and the California Junior Col-

lege Association (CJCA), now the Community College League of California (CCLC), 

which at that time included representation of faculty (it now represents CEOs and 

Trustees at the state level).

In 1967, legislation was enacted to create the Board of Governors and the Chan-

�F�H�O�O�R�U�Ü�V �2�I�÷�F�H �I�R�U �W�K�H �&�D�O�L�I�R�U�Q�L�D �&�R�P�P�X�Q�L�W�\ �&�R�O�O�H�J�H�V�� �7�K�H �I�R�O�O�R�Z�L�Q�J �\�H�D�U�� �1�R�U�E�H�U�W 

Bischof, a professor of mathematics and philosophy at Merritt College, called the 

�÷�U�V�W �V�W�D�W�H�Z�L�G�H �P�H�H�W�L�Q�J �R�I �O�R�F�D�O �D�F�D�G�H�P�L�F �V�H�Q�D�W�H �S�U�H�V�L�G�H�Q�W�V �W�R �H�[�S�O�R�U�H �Z�D�\�V �W�R �F�U�H-

�D�W�H �D �V�W�D�W�H �V�H�Q�D�W�H�� �Z�K�L�F�K �Z�R�X�O�G �U�H�S�U�H�V�H�Q�W �O�R�F�D�O �V�H�Q�D�W�H�V �D�W �W�K�H �&�K�D�Q�F�H�O�O�R�U�Ü�V �2�I�÷�F�H 

and before the Board of Governors. Working with Ted Stanford, a history profes -

sor from Chabot College, Bischof wrote the constitution for the Academic Senate 

for California Community Colleges, which was adopted by the body in May 1968. 

�6�X�E�V�H�T�X�H�Q�W�O�\�� �W�K�H �F�R�Q�V�W�L�W�X�W�L�R�Q �Z�D�V �U�D�W�L�÷�H�G �V�W�D�W�H�Z�L�G�H�� �D�Q�G �D�S�S�U�R�Y�H�G �E�\ �W�K�H �%�R�D�U�G 

of Governors in October 1969. The Academic Senate for California Community Col-

�O�H�J�H�V �Z�D�V �L�Q�F�R�U�S�R�U�D�W�H�G �D�V �D �Q�R�Q�S�U�R�÷�W �R�U�J�D�Q�L�]�D�W�L�R�Q �L�Q �1�R�Y�H�P�E�H�U ����������

These organizational milestones, and many others, prepared the Academic Sen�D

 















    















  





  �7�K�H �R�I�÷�F�L�D�O 

�F�K�D�S�W�H�U �O�D�Q�J�X�D�J�H �R�I �W�K�H �O�D�Z �L�Q�F�O�X�G�H�V �V�L�J�Q�L�÷�F�D�Q�W �L�Q�W�H�Q�W �O�D�Q�J�X�D�J�H �F�R�Q�F�H�U�Q�L�Q�J �Z�K�D�W 

the legislators wished to see accomplished. All college leaders should be familiar 

with this document.

The ASCCC’s proposal for the implementation of A B 1725 as outlined in the paper 

Policies for Strengthening Local Academic Senates (ASCCC, 1989). The proposal was 

approved by the ASCCC in the 1989 Fall Plenary Session and by the Board of Gov-

ernors in July of 1990. The ASCCC and the trustees’ organization (the Community 

College League of California (CCLC), then issued the Guidelines for Implementation 

of Section 53200 – 53204 of Title 5 of the Administrative Code of California (ASCCC 

& CCLC, 1991), a Memorandum of Understanding that offered a joint interpretation 

of these regulations; it was adopted at the 1991 spring session of the Academic Sen-

ate. Subsequently, Participating Effectively in District and College Governance, a 

revised Q&A document, was jointly produced with CCLC and adopted by the ASCCC 

at the Fall 1998 Plenary Session Scenarios to Illustrate Effective Participation in Dis-

trict and College Governance (ASCCC & CCLC, 1995), a companion document, applies 

�W�K�H �L�Q�W�H�U�S�U�H�W�D�W�L�R�Q�V �W�R �V�S�H�F�L�÷�F �V�F�H�Q�D�U�L�R�V�� �7�K�H�V�H �H�D�U�O�L�H�U �O�H�J�L�V�O�D�W�L�Y�H �D�F�W�L�R�Q�V �D�Q�G �W�K�H�L�U 

�V�X�E�V�H�T�X�H�Q�W �F�R�G�L�÷�F�D�W�L�R�Q �L�Q �7�L�W�O�H �� �5�H�J�X�O�D�W�L�R�Q�V, as well as the legal and interpretive 

documents that emerged, provide the framework for the following discussion.
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Today, the Academic Senate for California Community Colleges continue to be the 

voice for all California community college faculty in academic and professional 

matters. A variety of documents regarding the growth and development of the Aca-

demic Senate for California Community Colleges can be found on the ASCCC web-

site; for example:

�ã��Establishing Academic Senates in California Community Colleges (Case, 1971)

�ã��60 Milestones in the History of Senates and the Academic Senate for California 

Community Colleges (Conn, 1986)

�ã��
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Part II 
Roles and Re
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�&�R�G�H �D�U�H

http://leginfo.legislature.ca.gov/
http://leginfo.legislature.ca.gov/
http://leginfo.legislature.ca.gov/
http://ccr.oal.ca.gov)
http://ccr.oal.ca.gov
http://ccr.oal.ca.gov
http://leginfo.legislature.ca.gov/
http://leginfo.legislature.ca.gov/




 













http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=87663.
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=87743.2.
https://govt.westlaw.com/calregs/Browse/Home/California/CaliforniaCodeofRegulations?guid=I3C0A67A0D48411DEBC02831C6D6C108E&originationContext=documenttoc&transitionType=Default&contextData=%28sc.Default%29
https://govt.westlaw.com/calregs/Browse/Home/California/CaliforniaCodeofRegulations?guid=I3C0A67A0D48411DEBC02831C6D6C108E&originationContext=documenttoc&transitionType=Default&contextData=%28sc.Default%29
https://govt.westlaw.com/calregs/




	 �'�H�J�U�H�H �D�Q�G �F�H�U�W�L�÷�F�D�W�H �U�H�T�X�L�U�H�P�H�Q�W�V��

3.	 Grading policies.

4.	 Educational program development.

5.	 Standards or policies regarding student preparation and success.

6.	 College governance structures, as related to faculty roles.

7.	 Faculty roles and involvement in accreditation processes.

8.	 Policies for faculty professional development activities.

9.	 Processes for program review.

10.	 Processes for institutional planning and budget development.

11.	 Other academic and professional matters as mutually agreed upon.

Consult Collegially means that the district governing board shall develop policies 

on academic and professional matters through either or both of the following:

1.	 Rely primarily upon the advice and judgment of the academic senate, OR

2.	 The governing board, or its designees, and the academic senate shall reach 
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(1) 	 Fix and amend by vote of the full-time faculty the composition, struc -

ture, and procedures of the academic senate.

(2) 	 Provide for the selection, in accordance with accepted democratic elec-

tion procedures, the members of the academic senate.

d.	 The full-time faculty may provide for the membership and participation of 

part-time faculty members in the academic senate.

e.	
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�R�U �Z�K�H�Q �O�H�J�D�O �O�L�D�E�L�O�L�W�\ �R�U �÷�V�F�D�O 
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Incorporating the Law at the Local Level: Board Policy, Regulations, and 
Delegation of Authority

Board PolicY, Regulations, and  Administrative  Procedures

The state laws and regulations noted above are put into operation at the local level 

by the local board of trustees. Education Code and Title 5 Regulations grant certain 

�S�R�Z�H�U�V �D�Q�G �F�D�O�O �I�R�U �V�S�H�F�L�÷�F �D�F�W�L�R�Q�V �R�Q �W�K�H �S�D�U�W �R�I �O�R�F�D�O �E�R�D�U�G�V�� �/�R�F�D�O �E�R�D�U�G�V �R�I �W�U�X�V�W-

ees codify the operations of their colleges and districts by formally adopting board 

policies . One purpose of board policies  �L�V �W�R �G�H�÷�Q�H �K�R�Z �H�[�W�H�U�Q�D�O �U�H�J�X�O�D�W�L�R�Q�V �D�Q�G 

policies (Federal Code, California Education Code, Title 5, Accreditation standards, 

etc.) will be executed at the local level. Board policies inform chancellors, college 

presidents, and administrations on how the local board of trustees has decided to 

locally implement federal and state requirements and the approved methods by 

which the district and colleges may operate.

Board policies  �D�U�H �R�I�W�H�Q �E�U�R�D�G�� �S�U�R�Y�L�G�L�Q�J �W�K�H �X�P�E�U�H�O�O�D �G�H�÷�Q�L�W�L�R�Q �R�U �L�Q�W�H�Q�W �I�R�U �F�R�P-

pliance with a federal or state requirement. The procedure by which a college or 

district will follow the requirements is often enumerated in companion board regu -

lations or administrative procedures. Practices and terminology regarding board 

policies, regulations, and procedures differ among various districts.

State laws and regulations often clearly stipulate the role that a local senate must 

play in formulating and revising local policies and regulations, particularly if they 

were generated by mutual agreement between the board and a senate. While many 

districts post their local policies and regulations on their websites, senate presi-

dents should secure full and current copies of these documents for their local sen-

�D�W�H �÷�O�H�V �D�Q�G �D�V�N �I�R�U �S�H�U�L�R�G�L�F �X�S�G�D�W�H�V �W�R �H�Q�V�X�U�H �W�K�D�W �W�K�H �V�H�Q�D�W�H�Ü�V �F�R�S�L�H�V �D�F�F�X�U�D�W�H�O�\ 

�U�H�ø�H�F�W �D�Q�\ �U�H�F�H�Q�W �E�R�D�U�G �D�F�W�L�R�Q�� �,�Q �D�G�G�L�W�L�R�Q�� �O�R�F�D�O �V�H�Q�D�W�H�V �V�K�R�X�O�G �Z�R�U�N �Z�L�W�K �W�K�H�L�U 

administration to ensure that they are consulted as a part of the board policy and 

regulation review and creation processes, especially in regard to policies and regu -

lations which impact the “10+1” items covered under Title 5.

Delegation  of AuthoritY

�)�R�U �D�Q �D�F�D�G�H�P�L�F �V�H�Q�D�W�H�� �W�K�H �P�R�V�W �V�L�J�Q�L�÷�F�D�Q�W �E�R�D�U�G �S�R�O�L�F�\ is that which establishes 

the delegation of authority and responsibility in decision making in accordance 

with Title 5. Title 5 §53203(a) stipulates,

Owner
Sticky Note
Marked set by Owner

http://government.westlaw.com/linkedslice/default.asp?SP=CCR-1000
https://govt.westlaw.com/calregs/Browse/Home/California/CaliforniaCodeofRegulations?guid=I836118C0D47E11DEBC02831C6D6C108E&originationContext=documenttoc&transitionType=Default&contextData=%28sc.Default%29
https://govt.westlaw.com/calregs/Document/I6FD671F0D48411DEBC02831C6D6C108E?contextData=%28sc.Search%29&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f760000014f8718d479f2fd944a%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d%28sc.Default%29&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=53203&t_S1=CA+ADC+s
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The governing board of a community college district shall adopt policies for 

appropriate delegation of authority and responsibility to its college and/or 

district academic senate. Among other matters, said policies, at a minimum, 

shall provide that the governing board or its designees will consult collegially 

with the academic senate when adopting policies and procedures on academic 

and professional matters. This requirement to consult collegially shall not limit 

�R�W�K�H�U �U�L�J�K�W�V �D�Q�G �U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V �R�I �W�K�H �D�FI

http://asccc.org/sites/default/files/CCLC%20Sample%20Board%20Policy%20on%20Participation%20in%20Local%20Decision%20Makeing%20%28BP2510%29_0.pdf
https://govt.westlaw.com/calregs/Document/I6FD671F0D48411DEBC02831C6D6C108E?contextData=%28sc.Search%29&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f760000014f8718d479f2fd944a%3fstartIndex%3d1%26N
http://asccc.org/sites/default/files/CCLC%20Sample%20Board%20Policy%20on%20Participation%20in%20Local%20Decision%20Makeing%20%28BP2510%29_0.pdf
http://www.asccc.org/content/canned-policy-and-procedures-community-college-league-california%E2%80%99s-cclc-board-policy-and


http://asccc.org/sites/default/files/Samples%20of%20Decision%20Review%20Sign-off%20Sheets.pdf
http://asccc.org/sites/default/files/Samples%20of%20Decision%20Review%20Sign-off%20Sheets.pdf
http://asccc.org/sites/default/files/publications/FinalGuidelines_0.pdf
http://asccc.org/sites/default/files/publications/FinalGuidelines_0.pdf
http://asccc.org/sites/default/files/publications/FinalGuidelines_0.pdf
http://asccc.org/sites/default/files/publications/FinalGuidelines_0.pdf


17

http://asccc.org/sites/default/files/publications/FinalGuidelines_0.pdf
http://asccc.org/sites/default/files/publications/FinalGuidelines_0.pdf
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http://asccc.org/sites/default/files/Compiled-District%20BPs%20on%20Participatory%20Governance_0.pdf
https://govt.westlaw.com/calregs/Document/I6FD671F0D48411DEBC02831C6D6C108E?contextData=%28sc.Search%29&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f760000014f8718d479f2fd944a%3fstartIndex%3d1%26Nav%3dREGULATION_PUBLICVIEW%26contextData%3d%28sc.Default%29&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=53203&t_S1=CA+ADC+s
https://govt.westlaw.com/calregs/Document/I6FD671F0D48411DEBC02831C6D6C108E?contextData=%28sc.Search%29&rank=1&originationContext=Search+Result&navigationPath=Search%2fv3%2fsearch%2fresults%2fnavigation%2fi0ad70f760000014f8718d479f2fd944a%3fstartIndex%3d1%26N
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�ã��Decision-making handbooks from various colleges are available in the Resource 

Documents section at the bottom of the ASCCC Leadership Resources page.

�ã��When the Board of Trustees  (ASCCC, 2014), a guide to options for a senate after 

a Board of Trustees has rejected a recommendation from the senate.

College Governance, Senate/Union Relations, and Senate 
Roles in Accreditation

Governance, Effective Participation, and Collegial Consultation 3

The basis of the governance system in the California Community Colleges emanates 

from a fundamental belief in the importance of participatory decision-making. Ed-

ucation Code §70902(b)(7) directs local Boards of Trustees to “Establish procedures 

that are consistent with minimum standards established by the board of governors 

to ensure faculty, staff, and students the opportunity to express their opinions at 

the campus level, to ensure that these opinions are given every reasonable consid-

eration, to ensure the right to participate effectively in district and college gover-

�Q�D�Q�F�H�ä�ß �7�K�H �P�R�V�W �F�U�L�W�L�F�D�O �Z�R�U�G�V �L�Q 

�Z�R	

http://asccc.org/communities/loa-al 0]/H/p false/S/URI/URI(http://ascccoOcea 24ship-resources)p://asccc.org/communities/loa-al 0]/H/p falssiccoOdefault/filcoOWhen%20the%20BOT%20says%20no.pdf
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tional goals. This fundamental fact makes community colleges very different 

from California’s public four-year colleges whose student populations are vir-

tually 100% degree-centered; their student population also arrives at a higher 

skill level, given the reliance of both systems on completion of A-G require-

ments (the 15 yearlong high school courses that must be completed to establish 
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California Community Colleges: Principles and Leadership in the Context of Higher 

Education again explains the reasoning behind this expanded role for faculty:

�ã��Collaboration is necessary not only because of the faculty’s special expertise in 

curriculum and program development, but also because faculty are in the best 

position to guide colleges to the most effective use of limited resources capable 

of meeting the range of challenges community colleges face.

�ã��Administrators who respect faculty are more likely in turn to be the recipients 

of respect from the faculty; administrators who have the respect of faculty can 

inspire the analysis and institutional change necessary to help institutions bet-

ter serve their students.

�ã��Administrators who don’t respect or collaborate with faculty will still lead in-

stitutions in which excellent teaching takes place in many classrooms, but such 

colleges are unlikely to reach the level of excellence that is the result of broad 

institutional collaboration.

Thus, while Education Code provides for the effective participation of all constit-

uent groups in college governance processes, “collegial consultation” has a more 

�G�L�U�H�F�W �D�Q�G �F�O�H�D�U�O�\ �G�H�÷�Q�H�G �P�H�D�Q�L�Q�J �D�Q�G �D�S�S�O�L�H�V �V�S�H�F�L�÷�F�D�O�O�\ �W�R �D�F�D�G�H�P�L�F �V�H�Q�D�W�H�V�� 

thus recognizing the expertise and the importance of faculty in college and district 

decision-making.

For more information on the importance of Collegial Consultation see the A SCCC 

report California Community Colleges: Principles and Leadership in the Context of 

Higher Education which discusses how collegial consultation leads to effective lead-

ership.

Senate/Union Relations

The academic senate and a college’s collective bargaining agent, or faculty union, 

�Z�R�U�N �W�R�J�H�W�K�H�U �I�R�U �W�K�H �E�H�Q�H�÷�W �R�I �I�D�F�X�O�W�\�� �E�X�W �T�X�H�V�W�L�R�Q�V �R�I�W�H�Q �D�U�L�V�H �F�R�Q�F�H�U�Q�L�Q�J �W�K�H 

roles of the respective organizations. Put in its simplest terms, the academic sen-

ate represents the faculty in academic and professional matters and the collective 

bargaining agent represents the faculty regarding working conditions.

http://asccc.org/sites/default/files/publications/PrinciplesLeadership_0.pdf
http://asccc.org/sites/default/files/publications/PrinciplesLeadership_0.pdf




http://www.asccc.org/sites/default/files/publications/senate_union_relations_1996_0.pdf
http://asccc.org/sites/default/files/publications/Enrollment-Mgtmt-Spring09_0.pdf
http://asccc.org/sites/default/files/Program_Discontinuance_Fall2012_0.pdf
http://asccc.org/sites/default/files/publications/Principles-Faculty-Evaluation2013_0.pdf
http://asccc.org/resolutions/asccc-statement-accreditation
http://www.asccc.org/sites/default/files/publications/senate_union_relations_1996_0.pdf








    









 

  





      

 

 �P�D�W�W�H�U�V �G�H�V�L�J�Q�D�W�H�G �W�R �V�H�Q�D�W�H�V ���W�K�H ������������ �D�Q �R�I�÷�F�L�D�O �U�H�V�S�R�Q�V�L�E�L�O�L�W�\ �L�Q �W�K�H 

accreditation process that no other faculty constituent group is afforded. At the 

state level, the ASCCC has supported faculty’s accreditation work since its found-

ing, with even more pronounced involvement in accreditation training and assis-

tance over the past 10 years. Since the senate-accreditation relationship continues 

to evolve, the current roles of both local senates and the ASCCC with respect to the 

accreditation process may not be immediately familiar to new faculty leaders or 

�R�W�K�H�U �I�D�F�X�O�W�\ �H�[�S�H�U�L�H�Q�F�L�Q�J �D�F�F�U�H�G�L�W�D�W�L�R�Q �I�R�U �W�K�H �÷�U�V�W �W�L�P�H��

�)�R�U �O�R�F�D�O �V�H�Q�D�W�H�V�� �W�K�H �U�R�O�H �R�I �I�D�F�X�O�W�\ �L�Q �D�F�F�U�H�G�L�W�D�W�L�R�Q �S�U�R�F�H�V�V�H�V �L�V �G�H�÷�Q�H�G as one of 

the 10+1 academic and professional matters. As Title 5 makes clear, local senates 

make recommendations regarding “faculty roles and involvement in accreditation 

processes, including self-study and annual reports.” Just as with other academic 

and professional matters in the 10+1, district governing boards must either rely 

primarily upon or mutually agree with the academic senate on faculty accredita-

tion roles and involvement. As with all academic and professional matters, the de-

termination of whether a board will rely primarily upon or mutually agree with 

the academic senate with respect to faculty roles on accreditation belongs to the 



http://asccc.org/content/accreditation-and-academic-senate-ongoing-relationship-0
http://asccc.org/content/accreditation-and-academic-senate-ongoing-relationship-0
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�ã The Academic Senate opposes the reductionist imposition of a corporate/busi-

ness model of evaluation on the complex reality of teaching and learning.

�ã The Academic Senate rejects efforts to tie faculty evaluations to student at-

tainment of learning outcomes because so many variables outside the faculty’s

control impact student success.

�ã Although the Academic Senate understands that any accreditation process en-

tails certain necessary expenditures, the Academic Senate is concerned about

the growing resource costs and time expenditures required to conform to re-

cent accreditation mandates and processes.

�ã The Academic Senate is open to exploring other methods and organizations for

accreditation purposes. 6

6 Section taken from: Smith, P. & Hochstaedter, A. (2013). Academic Senate Resolutions on Ac-
creditation 1986 to the Present. ASCCC Rostrum. http://asccc.org/content/academic-senate-
resolutions��

http://asccc.org/content/academicAnno4
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Part III 
Duties as a Local Senate President

The following section is intended  to provide an 
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7.	

https://govt.westlaw.com/calregs/Browse/Home/California/CaliforniaCodeofRegulations?guid=I836118C0D47E11DEBC02831C6D6C108E&originationContext=documenttoc&transitionType=Default&contextData=%28sc.Default%29
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Advocating for Faculty Interests

�ã �6�H�U�Y�H �D�V �W�K�H �R�I�÷�F�L�D�O �V�S�R�N�H�V�S�H�U�V�R�Q �D�Q�G �D�G�Y�R�F�D�W�H �I�R�U �W�K�H �I�D�F�X�O�W�\ �L�Q �D�F�D�G�H�P�L�F �D�Q�G

professional matters.

�ã Work to resolve academic and professional concerns of individual faculty

members.

�ã In matters not involving academic and professional issues, refer faculty to ap-

propriate processes.

�ã Provide initiative in identifying and pursuing important institutional issues.

�ã Meet regularly with the superintendent/president and the vice-presidents and

with other administrative staff as needed.

�ã Advocate for appropriate faculty professional development funding and ask to

have such funding called out and earmarked in appropriate grants calling for

the senate president’s or designee’s signature.

�ã Archive the senate’s historical records.

�ã Sign certain institutional documents and reports sent to relevant authorities,

e.g., Matriculation Plan, Accreditation Self-study, and Annual Report (for more

information see College/District Reports Requiring Senate Sign-Off, Review Or

Vigilance later in this section).

Promoting an Effective Relationship with the Board of Trustees

�ã Attend and participate in meetings of the Governing Board or college adminis-

tration.  7

��Œ
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��ŒThe governing board’s policies should acknowledge the expectation that 

faculty exercise expertise and responsibility in the areas of academic and 

professional matters.

��ŒThe various college constituencies should have an opportunity to provide 

reasonable input into major college decisions.

��ŒA predisposition toward and commitment to mutual respect and trust 

should exist among all parties, even when they seriously disagree.

��ŒAll members of the college community should support successful compro-

mise as the highest end and be willing to negotiate differences.

��Œ�&�R�O�O�H�J�H�V �D�Q�G �G�L�V�W�U�L�F�W�V �V�K�R�X�O�G �H�V�W�D�E�O�L�V�K �J�H�Q�H�U�D�O�O�\ �D�F�F�H�S�W�H�G �D�Q�G �F�R�G�L�÷�H�G 

rules for settling disagreements among constituencies.

�ã��Attend other functions of the board, such as retreats and study-sessions, if pos-

sible.

�ã��Communicate recommendations of senate positions relating to academic and 

professional matters to the Board.

�ã��Serve as the primary source of recommendations to the Governing Board on 

academic and professional matters.

�ã��Participate in the review and creation of board policies and regulations which 

impact academic and professional matters (see Part II of this handbook: Board 

Policy for more information).

Maintaining Contact with the Academic Senate for California 
Community Colleges

�ã��Attend fall and spring pre-plenary Area Meetings

��ŒBefore the Area Meetings, work with the local senate to develop any reso-

lutions  that the senate would like to have introduced at the plenary. Bring 

any such resolutions to the Area Meeting for discussion.

�ã��Attend and participate in the fall and spring Academic Senate Plenary Sessions,

��ŒBefore the Plenary Sessions, distribute the draft resolutions to the local 

senate for discussion.

��ŒAfter the Plenary Session, distribute the adopted resolutions.

�ã��Attend A SCCC Institutes such as the following:

��ŒCurriculum Institute

http://asccc.org/calendar/list/plenary-sessions
http://asccc.org/calendar/list/institutes
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��ŒFaculty Leadership Institute

��ŒVocational Leadership Institute

��ŒAcademic Academy

��ŒAccreditation Institute

�ã��Attend ASCCC Regional Meetings, a series of one-day regional workshops on 

such topics as basic skills, student equity and success, and curriculum.

�ã��Use the ASCCC website’s search feature to look for resources, such as resolu-

tions, Rostrum articles, or papers, to help inform the local senate and college 

discussions.

�ã��Seek information about the deliberations of system-wide organizations that 

may impact California community colleges.

��ŒSubscribe to ASCCC Listservs. The ASCCC has over 50 different listservs, 

�I�U�R�P �G�L�V�F�L�S�O�L�Q�H �V�S�H�F�L�÷�F �W�R �E�U�R�D�G�H�U �J�R�Y�H�U�Q�D�Q�F�H �L�V�V�X�H�V��

��ŒRead the ASCCC Rostrum.

�ã��Remain vigilant about legislation affecting the California community colleges. 8

��ŒThe Faculty Association of California Community Colleges (F ACCC) web-

site provides an excellent legislation tracker: go to http://www.faccc.org/

current-legislation/

��Œ�7�K�H �&�D�O�L�I�R�U�Q�L�D �&�R�P�P�X�Q�L�W�\ �&�R�O�O�H�J�H �&�K�D�Q�F�H�O�O�R�U�Ü�V �2�I�÷�F�H �$�G�Y�R�F�D�W�H�V �/�L�V�W�V�H�U�Y 

provides email updates on current legislation. To receive these updates, 

interested parties can send an e-mail from the address to be subscribed to 

listserv@listserv.cccnext.net and put “subscribe advocates” in the body of 

a blank, non-html e-mail with no subject or signatures.

��ŒThe Community College League of California (CCLC) also publishes a great 

deal of useful information regarding legislation under the “government 

relations” tab of its website ( www.ccleague.org). This site includes analysis 

of bills, legislative updates, and even an advocacy handbook.

8 Recommendations from Morse, D. & Crump, D. (2013). Advocacy at the Local Level: What Your 

Senate Can Do to Stay Informed and Active. ASCCC Rostrum . http://asccc.org/content/advoca-

cy-local-level-what-your-senate-can-do-stay-informed-and-active-0

http://asccc.org/
http://asccc.org/signup-newsletters
http://asccc.org/publications/rostrum
http://www.faccc.org/current-legislation/
mailto:listserv@listserv.cccnext.net
http://www.ccleague.org
http://asccc.org/content/advocacy-local-level-what-your-senate-can-do-stay-informed-and-active-0
http://asccc.org/content/advocacy-local-level-what-your-senate-can-do-stay-informed-and-active-0
http://www.faccc.org/current-legislation/
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Maintaining Effective Relationships with Other Governance Groups

�ã��Work with the collective bargaining agent, or faculty union, in the joint devel-

opment of institutional policy on topics where organizational purview over-

�O�D�S�V�� �V�X�F�K �D�V �P�L�Q�L�P�X�P �T�X�D�O�L�÷�F�D�W�L�R�Q�V �D�Q�G �H�T�X�L�Y�D�O�H�Q�F�L�H�V�� �I�D�F�X�O�W�\ �K�L�U�L�Q�J �S�U�R�F�H-

dures, tenure review, faculty service areas, and faculty evaluation procedures 

(see Part II of this handbook: Senate/Union for more information).

�ã��Work with students and student organizations such as the local student senate 

�W�R �H�Q�V�X�U�H �W�K�H�L�U �H�I�I�H�F�W�L�Y�H �S�D�U�W�L�F�L�S�D�W�L�R�Q �L�Q �D�U�H�D�V �D�Q�G �L�V�V�X�H�V �W�K�D�W �P�D�\ �K�D�Y�H �V�L�J�Q�L�÷-

cant effect on students individually and the student body at large.

��ŒTitle 5  �i��������������  �G�H�÷�Q�H�V �W�K�H �I�R�O�O�R�Z�L�Q�J �D�V �L�V�V�X�H�V �R�Q �Z�K�L�F�K �F�R�O�O�H�J�H�V �D�Q�G �G�L�V-

tricts must provide students the opportunity to “participate in formula -

tion and development of district and college policies and procedures that 

�K�D�Y�H �R�U �Z�L�O�O �K�D�Y�H �D �V�L�J�Q�L�÷�F�D�Q�W �H�I�I�H�F�W �R�Q �V�W�X�G�H�Q�W�V���ß

(1) 	 Grading policies;

(2) 	 Codes of student conduct;

(3) 	 Academic disciplinary policies;

(4) 	Curriculum development;

(5) 	 Courses or programs which should be initiated or discontinued;

(6) 	Processes for institutional planning and budget development;

(7) 	 Standards and policies regarding student preparation and success;

(8) 	Student services planning and development;

(9) 	Student fees within the authority of the district to adopt; and

(10) 	Any other district and college policy, procedure, or related matter that 

�W�K�H �G�L�V�W�U�L�F�W �J�R�Y�H�U�Q�L�Q�J �E�R�D�U�G �G�H�W�H�U�P�L�Q�H�V �Z�L�O�O �K�D�Y�H �D �V�L�J�Q�L�÷�F�D�Q�W �H�I�I�H�F�W 

on students.



http://asccc.org/papers/scenarios-illustrate-effective-participation-district-and-college-governance
http://asccc.org/papers/scenarios-illustrate-effective-participation-district-and-college-governance
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�ã��Encourage other faculty to participate in the events sponsored by the Aca-

demic Senate for California Community Colleges.

�ã��Provide leadership to senate, college, and district-wide committees to ensure 

�S�U�R�G�X�F�W�L�Y�H �D�Q�G �H�I�÷�F�L�H�Q�W �F�R�P�S�O�H�W�L�R�Q �R�I �W�D�V�N�V �D�Q�G �U�H�J�X�O�D�U �U�H�S�R�U�W�L�Q�J �W�R �W�K�H 

senate as a whole.

�ã��Identify and mentor potential future faculty leaders, such as committee 

�F�K�D�L�U�V�� �W�D�V�N �I�R�U�F�H �F�K�D�L�U�V�� �D�Q�G �V�H�Q�D�W�H �R�I�÷�F�H�U�V�� ���)�R�U �P�R�U�H �R�Q �W�K�L�V �V�H�H �3�O�D�Q�Q�L�Q�J�Ú

Finding a Replacement in this section)

���)�R�U���P�R�U�H���V�S�H�F�L�f�F�V���R�Q���I�D�F�X�O�W�\���S�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���S�D�U�W�L�F�L�S�D�W�R�U�\���J�R�Y�H�U�Q�D�Q�F�H���V�H�H���3�D�U�W��

IV of this handbook: Faculty Participation)

Foster Communication

�ã��Engage in ongoing discussions with faculty on the issues of the day.

�ã��Facilitate the development and vetting of faculty views.

�ã��Facilitate communication among the faculty and with administration and 

the governing Board.

�ã��Ensure that minutes of the local senate meetings, its Executive Council meet-

ings, if applicable, and other meetings of the body are published in a timely 

manner and in line with the Open Meeting Act.

�ã��Engage in and keep record of local senate correspondence, including elec-

tronic communications. (For more information on what types of materials 

should be archived see Part IV, Resources Available in Senate Files.)

��ŒThese records will be invaluable for future leaders to understand previ-

ous decision making processes and reasoning.

��ŒThese records may provide evidence for accreditation reporting.

��ŒLegal requirements, either local or state, may require certain records to 

be kept. 9

9 Title 5  �i����������  �W�K�U�R�X�J�K �i����������  �G�H�÷�Q�H �W�\�S�H�V �R�I �U�H�F�R�U�G�V �D�Q�G �W�K�H �O�H�Q�J�W�K �R�I �W�L�P�H �W�K�D�W �W�K�H�\ �P�X�V�W 

be maintained by college districts. Local boards will also often have policies and regulations 

regarding which records need to be maintained.
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�ã��Encourage the maintenance of a local senate website.

�ã��Communicate with and respond promptly to requests for information from 

the Academic Senate for California Community Colleges.

���)�R�U�� �P�R�U�H�� �V�S�H�F�L�f�F�V�� �R�Q�� �I�R�V�W�H�U�L�Q�J�� �F�R�P�P�X�Q�L�F�D�W�L�R�Q�� �V�H�H�� �3�D�U�W�� �,�9�� �R�I�� �W�K�L�V�� �K�D�Q�G�E�R�R�N����

Keeping the Faculty Informed )

Secure Resources to Ensure Senate Success

�ã��Work with the local administration to identify the types of budget resources, 

such as reassigned time or travel, available to the senate.

�ã��Work with the administration to put in writing any budget agreements to 

fund the senate. Informal agreements have a habit of disappearing with rap-

idly shifting administration members.

�ã��Justify to the college administration why inadequate resources may harm 

students, accreditation, campus climate, and effective participatory gover-

nance in order to convince the college to increase resources.

�)�X�U�W�K�H�U���(�I�I�R�U�W�V���W�R���$�S�S�R�L�Q�W���D�Q�G���5�H�W�D�L�Q���4�X�D�O�L�õ�H�G���3�H�U�V�R�Q�Q�H�O

�ã��Appoint faculty to administrative hiring committees.

�ã��Participate, as permitted by law, in the evaluation of staff, including admin-

istrators with whom the senate presidents work, as well as staff serving the 

local senate.

�ã��Assure effective faculty participation on various institutional groups, e.g., 

Student Success Committee, Department Chairs, Staff development.

�ã��Assist in the orderly transfer of authority to the senate president-elect.
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and dissemination of minutes��  �D�Q�G �R�Y�H�U�V�H�H�L�Q�J �H�O�H�F�W�L�R�Q�V �W�R �D �V�S�H�F�L�÷�F �R�I�÷�F�H�U �F�R�P-

miserate with compensation or reassigned time. The responsibilities of the sen-

ate executive members should be delineated in the senate bylaws or procedures 

document. [For an example of how this has been done by several senates around 

the state, see the Senate Constitution and Bylaw Codex . (ASCCC, 2014).]

�6�H�Q�D�W�H �S�U�H�V�L�G�H�Q�W �V�K�R�X�O�G �D�O�V�R �L�Q�Y�R�O�Y�H �V�H�Q�D�W�H �R�I�÷�F�H�U�V �L�Q �G�H�F�L�V�L�R�Q �P�D�N�L�Q�J �D�Q�G �H�Q-

courage their participation in A SCCC functions such as Plenary Sessions. Area 

Meetings, and Faculty Leadership Institutes.

Responsibilities within a Multi-college District

In addition to the responsibilities noted above, a local senate president in a multi-

college district will have additional duties:

�ã��Serve as the representative of his or her college.

�ã��Serve or appoint others to serve on district committees as requested by the 

chancellor or district-level administrators.

�ã��Be responsible to see that board rules, particularly those governing curricu-

lum and hiring processes, are adhered to both at the district and college level.

�ã��Be the major conduit for district-wide information that must reach the col-

�O�H�J�H �I�D�F�X�O�W�\�Ú�D�Q�G �V�R�P�H�W�L�P�H�V �R�W�K�H�U �F�R�Q�V�W�L�W�X�H�Q�F�L�H�V�Ú�L�Q �D �W�L�P�H�O�\ �P�D�Q�Q�H�U��

�ã��Advise the district on the college senate’s positions on present and emergent  

policy matters.

Succession Planning

One of the earliest tasks of a new senate president is to identify a potential suc-

�F�H�V�V�R�U�Ú�K�L�V �R�U �K�H�U �U�H�S�O�D�F�H�P�H�Q�W�� �7�K�L�V �V�X�F�F�H�V�V�R�U �P�L�J�K�W �E�H �D �F�X�U�U�H�Q�W �R�U �S�D�V�W �P�H�P�E�H�U 

of the executive board as well as a current or past senate member as appropriate.

�ã��Consult the senate’s constitution and or bylaws for guidelines on term limits, 

succession patterns, and election procedures. If this process does not appear  

in the senate constitution and or bylaws, the senate might want to begin the 

discussion to codify these processes.

http://www.asccc.org/sites/default/files/Senate%20Constitutions-Bylaws%20CODEX.pdf
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�ã��Budget allowing, invite potential senate leaders to attend the ASCCC Leader-

ship Institute along with Plenary Sessions and other events sponsored by the 

Academic Senate along with the president. This practice is superior to send-

ing potential leaders alone and can help to provide mentoring.

�ã��Show interested individuals how the responsibilities of the senate president 

are manageable through delegation of responsibilities.
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this table as a starting point to inquire about the responsibilities the senate presi-

�G�H�Q�W �P�D�\ �V�K�D�U�H �Z�L�W�K �W�K�H �R�I�÷�F�H�V �R�I �÷�Q�D�Q�F�L�D�O �D�L�G�� �P�D�

 •2”•�qE�€ (CCCCO)Late November

Basic Skills ReportX CCCCOOctober 1

Delay of Maintenance of 

Effort (75:25 ratio report, 

P-1)XFaculty Hiring Obligation XCCCCONovember

Faculty/Staff Equity 

Plans

X

GE Breadth Request for 

ApprovalXGrants of faculty ap-

plicants
Varies; dates posted on 

CCCCO website
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proval

X.r7.5 0 l
S
Q
BT
usS0 CS 0 0 0  SCN
0.25 w 
/GS1 gs
0u 1 306.5800
/GS1 gs
0u 1c5.5 sulationTd
port
0.256.687 -S1 gs
0u 1 306.2
0 /GS1 gs
0u 1Description, sign-off to 306.T*
(CCCCO
0.252697S1 0 CS 0u 1Late August
0.2-31
0 3 -4.3gs
0u 1Student Equity Plan
0.256.687 0
0u 1 306.586.687 -3.053
0u 1TechnologyTd
port
0.20 -3.053
0 0 Title IIITd
ports306.T*
(Transfer Center d
port
0.259.522 0
0u 1CCCCO
0.252697S10
0u 1September
0.2/C2_)Tj
0 -194 TD
rov(pr37.55651365 <0 mD m
5004 0 40 04 0 0 0 50 048>0.2ETfor ASpan <</ActualText (þÿ� )>>BDC 2/C2_)Tj
0 -194 TD
r74.812r37.55651365 <0 m3>0.2EMC 2ETfor AC2_)Tj
0 -194 TD
r76.652r37.55651365 <0 47 04 0 07004 0 56>0.2ETfor ASpan <</ActualText (þÿ� )>>BDC 2/C2_
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�ã�� If a document or report requiring the senate’s approval arrives late for what ap-

pear to be legitimate reasons and such late submissions are unusual for the local 

�D�G�P�L�Q�L�V�W�U�D�W�L�R�Q�� �W�K�H�Q �H�[�S�O�R�U�L�Q�J �D �P�H�W�K�R�G ��

https://govt.westlaw.com/calregs/Browse/Home/California/CaliforniaCodeofRegulations?guid=I836118C0D47E11DEBC02831C6D6C108E&originationContext=documenttoc&transitionType=Default&contextData=%28sc.Default%29
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Common committees and task forces to which faculty are appointed

College Level

�ã��Accreditation

�ã�� �$�I�÷�U�P�D�W�L�Y�H �$�F�W�L�R�Q �&�R�P�P�L�W�W�H�H

�ã��Budget Committee

�ã��Campus Safety

�ã��College Bookstore/Cafeteria Committees

�ã��College District Planning

�ã��College Foundation

�ã��Curriculum Committee

�ã��Distance Education Committee

�ã��Facilities Committee

�ã��Faculty Hiring Committees

�ã��Faculty Hiring Prioritization Committee

�ã��Faculty and Administrative Evaluation Committee

�ã��Institutional Planning Committee

�ã��Master Plan Committees (Facilities, Education)

�ã��Matriculation Committee

�ã��Program Review Committee

�ã��President’s Cabinet/Council

�ã��Research Committee

�ã��Staff Development Committee

�ã��Technology Committee

District Level

�ã��Calendar Committee

�ã��Chancellor’s Council Committee

�ã��District Budget Committee

�ã��District Curriculum Committee
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�ã��District Faculty Priorities and Hiring Procedures Committee

�ã��District Facilities

�ã��District Foundation Committee

�ã��District Marketing

��ŒDistrict Planning Committees

��ŒDistrict Student Services

��ŒEquivalencies [Note: may be a college-level committee as well]

��ŒTechnology (and District Distance Education) Committees

��ŒOther ad hoc committees as needed on policy changes recommended by 

the board or chancellor, or individual issues forwarded by a college within 

the district

Strategies to Increase Participation

For a discussion on strategies for increasing faculty participation see Part IV of this 

handbook: Faculty Participation.
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Part IV 
Ensuring the Effectiveness of the 

Local Senate

Local shared governance policies codifY the standing  of local sen-

ates (for more on this topic see Part II in this handbook: Incorporating the Law at the 

Local Level: Board Policy, Regulations, and Delegation of Authority). This section of 

the handbook provides some effective practices for working with a college adminis-

�W�U�D�W�L�R�Q�� �U�X�Q�Q�L�Q�J �H�I�÷�F�L�H�Q�W �V�H�Q�D�W�H �P�H�H�W�L�Q�J�V�� �D�G�D�S�W�L�Q�J �W�K�H �$�6�&�&�& �5�H�V�R�O�X�W�L�R�Q �S�U�R�F�H�V�V 

for a local senate, keeping the faculty informed, and engaging faculty participa-

�W�L�R�Q�� �7�K�L�V �V�H�F�W�L�R�Q �D�O�V�R �R�I�I�H�U�V �D �O�L�V�W �R�I �U�H�V�R�X�U�F�H�V �W�R �N�H�H�S �D�U�F�K�L�Y�H�G �L�Q �V�H�Q�D�W�H �÷�O�H�V �D�Q�G 

an explanation of how a Technical Visit can assist in institutionalizing a senate’s 

effectiveness.

Placement In The College’s Governance Structure

Education Code and Title 5 Regulations clearly indicate the purview and role of the 

local senate within the college’s governance structure. That delegation of author-

ity places the local academic senate in a unique position: the senate president has 

direct access to the board of trustees and can bring forward items to be placed on 

the board agenda ���Z�L�W�K�R�X�W���÷�O�W�H�U�L�Q�J���E�\���D�G�P�L�Q�L�V�W�U�D�W�R�U�V�����7�K�H���Y�R�L�F�H���R�I���I�D�F�X�O�W�\���P�X�V�W���E�H��

given primacy on the 10 +1 academic and professional matters called out in Educa-

tion Code and Title 5 (See Part II of this handbook: The Legal Basis: Education Code, 

Title 5, Accreditation, and Local Implementation. Because Education Code §70902(b)

(7) guarantees all college constituent groups the right to “participate effectively” in 

discussions of matters that may impact them, the local administration and the lo-

cal academic senate are obligated to hear and give due consideration to all relevant

voices in developing recommendations. However, the senate is not bound to ac-

commodate or reach consensus with other constituencies regarding academic and

professional matters, and allowing equal voice to all constituent groups in college

or district decision making regarding issues that fall under the 10+1 areas violates

both the spirit and the letter of Title 5 Regulations.

https://govt.westlaw.com/calregs/Browse/Home/California/CaliforniaCodeofRegulations?guid=I836118C0D47E11DEBC02831C6D6C108E&originationContext=documenttoc&transitionType=Default&contextData=%28sc.Default%29
http://leginfo.legislature.ca.gov/faces/codesTOCSelected.xhtml?tocCode=EDC&tocTitle=+Education+Code+-+EDC
http://leginfo.legislature.ca.gov/faces/codesTOCSelected.xhtml?tocCode=EDC&tocTitle=+Education+Code+-+EDC
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Even with the clear regulatory language in regard to the role of the academic sen-

�D�W�H �L�Q �J�R�Y�H�U�Q�D�Q�F�H�� �V�H�Q�D�W�H �S�U�H�V�L�G�H�Q�W�V �P�D�\ �÷�Q�G �W�K�H�P�V�H�O�Y�H�V �L�Q �V�L�W�X�D�W�L�R�Q�V �Z�K�H�U�H �D�F�D-

demic and professional matters are placed on an agenda for a meeting of a college 
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matters, enabling the senate president to act both as the principal watchdog for the 

faculty and as their chief spokesperson  once the senate has voiced its stance. At the 

same time, a senate president must avoid appearing to speak for the senate prema -

turely, for administrators may tend to assume that if they have consulted with the 

senate president, they have consulted with the senate itself. Local senate presidents 

must be nimble, articulate, persuasive, diplomatic, persistent, and, most of all, de-

termined. Often when the senate president attempts to dissuade committees from 

taking action or recommending action to the governing board, chancellor, or presi-

dent, others will cite expediency and urgency as reasons to bypass proper process 

and may even suggest that the senate president’s vote on the committee represents 

senate recommendation. On these occasions, the senate president should remind 

those present that proper and prudent expediency can be achieved through fore-

sight and clear communication and that the senate cannot be reasonably repre-
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tution is typically voted on by the faculty at large and may require approval of the 

full faculty to amend.

Bylaws, on the other hand, are guidelines or operating procedures to implement 

the constitution and are often developed and revised by the senate itself. Bylaws 

spell out how the organization conducts its business and may even specify the time 

fuln2

http://www.asccc.org/sites/default/files/Senate%20Constitutions-Bylaws%20CODEX.pdf
http://www.asccc.org/sites/default/files/Senate%20Constitutions-Bylaws%20CODEX.pdf
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�2�Q�F�H �W�K�H �V�H�Q�D�W�H�Ú�R�U �L�W�V �R�I�÷�F�H�U�V�� �G�H�S�H�Q�G�L�Q�J �X�S�R�Q �W�K�H �V�H�Q�D�W�H�Ü�V �E�\�O�D�Z�V�Ú�K�D�V �D�U�W�L�F�X-

lated and publicized its goals, the senate may want to examine its progress periodi -

http://asccc.org/sites/default/files/Sample-senate-annual-report.pdf
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54950.
http://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=2.&title=5.&part=1.&chapter=9.&article=
http://asccc.org/sites/default/files/Attorney%20General%201983%20BrownAct_revised.pdf
http://asccc.org/sites/default/files/Attorney%20General%201983%20BrownAct_revised.pdf
http://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=2.&title=5.&part=1.&chapter=9.&article=
http://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=2.&title=5.&part=1.&chapter=9.&article=
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�ã��Senates must “report any action taken and the vote or abstention on that action 

of each member present for the action.” (Government Code §54953)

�ã�� �6�H�Q�D�W�H�V �P�D�\ �Q�R�W �K�R�O�G �V�H�F�U�H�W �Y�R�W�H�V�� �7�K�L�V �L�Q�F�O�X�G�H�V �Y�R�W�L�Q�J �I�R�U �R�I�÷�F�H�U�V �Z�L�W�K�L�Q �W�K�H 

senate. (Government Code §54953 )

�ã��If a senate meeting is held via teleconferencing, all votes taken must be by roll 

call. (Government Code §54953.b.2.)

�ã��Unless the senate is conferring with legal counsel, it may not go into closed ses-

sion (Government Code §54954.5.a to k)

�ã��Senates must provide the opportunity for members of the public to directly ad-

dress the senate. The senate may set reasonable limits on public comment. (See 

�W�K�H �F�R�G�H �I�R�U �V�S�H�F�L�÷�F�V���� ��Government Code §54954.3)

�ã��Senate agendas must be physically posted 72 hours before a regular meeting 

in a “location that is freely accessible to members of the public and on the lo-

cal agency’s Internet Web site, if the local agency has one.” (Government Code 

§54954.2.a.1)

For more information on the Open Meeting requirements for academic senates, see 

the following resources:

�ã��The full-text of the Brown Act (Ralph M. Brown Act, 2014)

�R
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http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54953.
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54953.
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54953.
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54954.
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54954.3.
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54954.2.
http://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=2.&title=5.&part=1.&chapter=9.&article=
http://asccc.org/content/herding-cats-local-senates-brown-act
http://asccc.org/sites/default/files/ASCCC-Brown%20Act.pdf
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54954.2.
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present items to be considered for placement on an agenda. Some local senates hold 

regular Executive Council or Cabinet meetings between senate meetings to plan 

their agendas for the forthcoming weeks and to take up urgent matters. Such meet-

ings provide a convenient deadline for the submission of items to be considered at 

future meetings.

�'�L�V�W�U�L�F�W �V�H�Q�D�W�H�V �I�D�F�H �W�K�H �V�D�P�H �R�E�O�L�J�D�W�L�R�Q�V�Ú�D�Q�G �V�W�U�D�W�H�J�L�F �G�L�O�H�P�P�D�Ú�W�K�D�W �F�R�O�O�H�J�H 

senates do. Agendas are generally distributed to the local senate presidents and 

committee chairs (e.g., curriculum, accreditation, faculty development) on each 

campus; the obligations of additional posting then fall to the local senates. Elec -

tronic posting of agendas makes it possible to email them to all faculty, depending 

upon local choice or need.

The Order of Business

The order of business of a senate meeting may well already be spelled out in local 

senate bylaws, or a senate may use the standard order of business recommended 

under the parliamentary procedures outlined in Roberts Rules of Order. A senate 

meeting can be organized in many ways; some common elements include the fol-

lowing:

�ã��Call to Order

�ã��Public Comment

�ã��Record of the Previous Meeting

�ã��Agenda of the Current Meeting

�ã��Consent Calendar

�ã��Reports of Standing Committees

�ã��Reports of Special Committees

�ã��Special Orders

�ã�� �8�Q�÷�Q�L�V�K�H�G �%�X�V�L�Q�H�V�V

�ã��New Business

�ã��President’s Report

�ã��Announcements and Open Forum

�ã��Adjournment
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The Relations with Local Senates Committee has compiled a document with exam-

ples of different senate agendas Sample Agendas (asccc.org/communities/local-

senates/leadership-resources).

Public Comments at Meetings

�$ �V�L�J�Q�L�÷�F�D�Q�W �I�H�D�W�X�U�H �R�I �D�Q �D�F�D�G�H�P�L�F �V�H�Q�D�W�H �D�J�H�Q�G�D is the placement of public com-

ment, a requirement of the Open Meetings Acts. The laws permit the body to de-

termine the placement and manner of public comment; in other words, the local 

senate can determine for itself the length of time allotted to each speaker, as well 

as the placement on the agenda when non-senate members can address the body 

both on matters on the agenda and on matters of a more general nature. A “Public 

Comment” item at the beginning of a meeting is generally intended to elicit com-

ments on matters on the agenda for the current meeting, while an “Open Forum” 

�V�H�F�W�L�R�Q �Q�H�D�U �W�K�H �H�Q�G �R�I �W�K�H �D�J�H�Q�G�D �S�H�U�P�L�W�V �Y�L�V�L�W�R�U�V�Ú�D�Q�G ��

�V�L@)���V�LD•)5

��

�W�K�H

http://asccd/i2H/N/Rect[2 Rommu>a1WdWdWdWdWdWdWdWdWdWdWdWdWdWdWLlocal-senatdWLlea287ship-resources
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��Œ�,�Q �W�K�H �÷�U�V�W �D�U�U�D�Q�J�H�P�H�Q�W�� �Q�R�Q���V�H�Q�D�W�H �S�D�U�W�L�F�L�S�D�Q�W�V �Z�K�R �V�S�H�D�N �E�H�I�R�U�H �W�K�H 

senators begin their debate enable the senators to be fully informed about 

the views of others and to respond to their comments or questions.

��ŒIf allowed to participate in the debate itself, outside voices can raise per-

�W�L�Q�H�Q�W -

--�

http://asccc.org/sites/default/files/Samples%20of%20Decision%20Review%20Sign-off%20Sheets.pdf
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54954.2.
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�ã�� �$�I�÷�[�H�G �W�R �L�Q�W�H�U�L�R�U �Z�L�Q�G�R�Z�V �R�U �E�H�K�L�Q�G �R�W�K�H�U �E�D�U�U�L�H�U�V �W�K�D�W �G�R �Q�R�W �S�H�U�P�L�W �Y�L�H�Z�L�Q�J 

of the full document;

�ã��Agenda being obscured by other documents or postings.

In addition to the legally required physical posting of agendas in a “freely accessible 

location” and on the senate’s website if the senate has one, some additional strate-

gies for increasing the awareness of the work of the senate include the following:

�ã�� �$ �E�X�O�O�H�W�L�Q �E�R�D�U�G �Q�H�D�U �W�K�H �O�R�F�D�O �V�H�Q�D�W�H �R�I�÷�F�H �R�U �L�Q �D�Q �D�G�P�L�Q�L�V�W�U�D�W�L�Y�H �D�U�H�D �R�U �R�W�K-

er boards accessible and available to the college community, perhaps at several 

locations on a larger campus.

�ã��An email posting to the entire college faculty, staff, and student government.

�ã��A website posting on the local senate website, in a form that can be easily down-

loaded or reproduced.

�ã��A combination of these methods.

Effective Structures for Conducting Senate Meetings

Standing Rules

�/�R�F�D�O �V�H�Q�D�W�H �S�U�H�V�L�G�H�Q�W�V�� �X�V�X�D�O�O�\ �L�Q �F�R�Q�M�X�Q�F�W�L�R�Q �Z�L�W�K �R�W�K�H�U �R�I�÷�F�H�U�V�� �P�D�\ �J�H�Q�H�U�D�W�H 

local senate standing rules. Generally, the body need not adopt these rules, but an 

effective practice is to discuss the rules before implementing them. Standing rules 

cannot circumvent or supersede law, local policies, or bylaws; they can, however, 

enable the senate to prescribe implementation strategies, such as who speaks, in 

what order, for how long, under what conditions, how agenda items may be submit-

ted, and by when. Standing rules can also stipulate deadlines for materials submit-

ted for senate consideration or for the senate president’s signature.

About Parliamentary Procedures

Having established and posted an agenda��  �D �V�H�Q�D�W�H �S�U�H�V�L�G�H�Q�W �P�D�\ �E�H�Q�H�÷�W �I�U�R�P �U�H-

viewing the use of parliamentary procedures. In their excellent reference work, The 

Practical Guide to Parliamentary Procedure (1983), Edward S. Strotherland and Da-

�Y�L�G �:��  �6�K�H�S�D�U�G �S�R�L�Q�W �W�R �I�R�X�U �H�V�V�H�Q�W�L�D�O �E�H�Q�H�÷�W�V �R�I�I�H�U�H�G �E�\ �S�D�U�O�L�D�P�H�Q�W�D�U�\ �S�U�R�F�H�G�X�U�H�� 

They argue that parliamentary procedure is
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�ã��An orderly way to conduct the affairs of an organization;

�ã��A way to determine the will of the majority;

�ã��A way to protect the minority; and

�ã��A way to protect the rights of an individual member.

Some groups, particularly smaller committees, avoid using parliamentary proce-

dure because of the misperception that it will inhibit their business. Such is not the 

case; in fact, parliamentary procedure generally helps to move business, particu-

larly if the senate president or committee chair assists the group participants in 

remembering these simple guidelines:

ASSIGN A PARLIAMENTARIAN: The senate president can assign the role of parlia-

mentarian  �W�R �D �V�H�Q�D�W�H �R�I�÷�F�H�U �I�R�U �R�U�G�H�U�O�\ �D�Q�G �H�I�I�H�F�W�L�Y�H �G�L�V�F�X�V�V�L�R�Q �I�R�O�O�R�Z�L�Q�J �O�R�F�D�O 

senate adopted parliamentary rules.

LISTEN CAREFULLY: The senate president or chair will clarify what ideas or mo-

tions are under consideration and declare what sorts of comments are germane to 

a particular motion.

ASK QUESTIONS: The Academic Senate, at its plenary meetings, provides a parlia-

�P�H�Q�W�D�U�\ �P�L�F �D�W �Z�K�L�F�K �R�E�V�H�U�Y�H�U�V �P�D�\ �D�V�N �W�K�H �S�U�H�V�L�G�L�Q�J �R�I�÷�F�H�U �I�R�U �S�U�R�F�H�G�X�U�D�O �F�O�D�U�L-

�÷�F�D�W�L�R�Q�V�� �V�X�F�K �D�V �Z�K�D�W �V�R�U�W �R�I �P�R�W�L�R�Q �L�V �U�H�O�H�Y�D�Q�W �W�R �W�K�H �G�L�V�F�X�V�V�L�R�Q�� �K�R�Z �W�R �S�U�R�S�H�U�O�\ 

accomplish a desired goal, or how to challenge a ruling or determination. Partici-

�S�D�Q�W�V �D�W �D �V�H�Q�D�W�H �P�H�H�W�L�Q�J �V�K�R�X�O�G �E�H �H�Q�F�R�X�U�D�J�H�G �W�R �V�H�H�N �V�X�F�K �F�O�D�U�L�÷�F�D�W�L�R�Q�� �D�Q�G �L�I �D�Q 

avenue for such questions is not provided by the bylaws, the senate parliamentar-

ian  might make clear to those attending how to ask questions during discussion of 

business.

SPEAK TO THE POINT: The senate president or chair will ensure that remarks apply 

�W�R �W�K�H �V�S�H�F�L�÷�F �P�R�W�L�R�Q �R�Q

http://asccc.org/communities/local-senates/leadership-resources
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Diagram of Parliamentary Motions in order of Precedence 

Bold – Debatable Motions

Small Type – Undebatable Motions

Motions requiring a 2/3 vote

** Requires a 2/3 vote without notice and majority vote with notice

THESE MOTIONS HAVE NO RANK OR PRECEDENCE AMONG THEMSELVES

Privileged Motions
Fix time to adjourn; Take Recess; Question of 

Privilege; Call for Orders of the Day

Incidental Motions

Lay on the Table

Call for previous Question (Closes Debate)*

Limit or Extend Debate*

Postpone to a Definite time

Refer to a Committee

Amend the Amendment

Amendment

Postpone Indefinitely

Main or Principal Motion

Subsidiary Motions

Appeal

Division of Assembly

Division of a Question

Billing Blanks

Objection*

Parliamentary Inquiry

Point of Information

Point of Order

Read Papers

Suspend the Rules*

Withde03.658d.he Rules*r.h936D2fgand the Rules*

Withde03.658d.he Rules*r.h936D2fgand the Rules*

WitP4 R3ees*75hout niscel1 TeTT2 notice aAft
(PAforma tay)n.116 421.ma Motions
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A Strategy for Conducting Discussions of Agenda Items

To expedite discussions during senate meetings, the senate may wish to consider 

Standing Rules to provide order while ensuring that effective participation occurs. 

The senate may determine time limits and establish who may speak and under what 

conditions. The Academic Senate, at its plenary sessions, requires members wish-

ing to speak to an item to queue before a “pro” microphone on one side of the room 

or at a “con” microphone on the opposite side or to ask questions about parliamen-

tary procedure at a “parliamentary” microphone located mid-room. This procedure 

provides for an orderly discussion of the issues within the allotted time, enables the 

president to terminate discussion when no one appears to speak further in support 

or in opposition. This practice generally reduces redundant comments.

Strategies for Voting on Agenda Items

Procedures for voting during a meeting should be determined locally, particularly 

if the goal is to keep the meetings progressing in an orderly fashion.

Some items on an agenda may be handled by what is known as approval by consent. 

If no opposition is perceived or expected to items such as approval of the minutes 

of the previous meeting, approval of the agenda, and acceptance of reports from 

various committees that do not require action by the senate, the president may list 

them on the agenda under the “consent calendar” and declare them passed by gen-

eral consent after allowing an opportunity for opposition to be expressed. Should 

any senator wish to discuss, amend, or vote on such items, the party should ask to 

have the item removed from the consent calendar for separate consideration after 

the bulk of the consent items has been approved. The senate president should al-

ways honor such a request to have an item removed.

Senates may not  �K�R�O�G �V�H�F�U�H�W �Y�R�W�H�V�� �L�Q�F�O�X�G�L�Q�J �Y�R�W�L�Q�J �I�R�U �R�I�÷�F�H�U�V �Z�L�W�K�L�Q �W�K�H �V�H�Q�D�W�H 

(Government Code §54953.c. ), and therefore voting on action items must take place 

publicly. If a senate meeting is held via teleconferencing, all votes taken must be by 

roll call. (Government Code §54953.b.2.). Senates must “report any action taken and 

the vote or abstention on that action of each member present for the action” (Gov-

ernment Code §54953). The voting must be public, and therefore voting by email is 

not allowed. The Brown Act does not specify how legislative bodies must conduct 

�W�K�H�L�U �Y�R�W�H�V �Z�L�W�K �W�K�H �H�[�F�H�S�W�L�R�Q �R�I �W�H�O�H�F�R�Q�I�H�U�H�Q�F�L�Q�J�� �L�W �R�Q�O�\ �V�S�H�F�L�÷�H�V �W�K�D�W �W�K�H �U�H�V�X�O�W�V 

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54953.
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54953.
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54953.
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=54953.
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�R�I �W�K�H �Y�R�W�H �R�I �H�D�F�K �P�H�P�E�H�U �P�X�V�W �E�H �U�H�S�R�U�W�H�G�� �9�R�L�F�H �Y�R�W�H�V �D�U�H �V�X�I�÷�F�L�H�Q�W �L�I �W�K�H �L�Q�G�L-

vidual votes of each member can be determined and recorded.

�%�D�O�O�R�W�L�Q�J �I�R�U �R�I�÷�F�H�U�V�� �F�D�Q�G�L�G�D�W�H�V �I�R�U �F�R�P�P�L�W�W�H�H �V�H�D�W�V�� �R�U �R�W�K�H�U �D�S�S�R�L�Q�W�P�H�Q�W�V�� �H�V�S�H-

�F�L�D�O�O�\ �L�I �W�K�H �Y�R�W�H �L�Q�Y�R�O�Y�H�V �F�R�P�S�H�W�L�W�L�R�Q�� �L�V �V�O�L�J�K�W�O�\ �P�R�U�H �G�L�I�÷�F�X�O�W �Z�L�W�K�L�Q �W�K�H �F�R�Q�W�H�[�W 

of the law. If the senate members are the electorate, then the vote of each member 

must be recorded and reported out. In colleges that have academic senates of the 

whole rather than representative senates, the vote of each faculty member must be 

recorded and reported out. If the faculty as a whole is the electorate but the senate 

is not a senate of the whole, then a secret ballot may be used.

In circumstances that allow secret ballots, voting may be conducted in various ef -

fective ways that protect the sanctity of the ballot box:

�ã��A ballot for the election of a candidate is placed inside a blank envelope, which 

�L�V �V�H�D�O�H�G �D�Q�G �W�K�H�Q �S�O�D�F�H�G �L�Q�V�L�G�H �D �V�H�F�R�Q�G�� �R�X�W�H�U �H�Q�Y�H�O�R�S�H �R�Q �Z�K�L�F�K �W�K�H �Y�R�W�H�U�Ú

�Z�K�H�W�K�H�U �D �V�H�Q�D�W�R�U 



















 �6�H�Q�D�W�H �I�R�U �&�D�O�L�I�R�U�Q�L�D �&�R�P�P�X�Q�L�W�\ �&�R�O�O�H�J�H�V�� �5�H�V�R�O�X�W�L�R�Q�V �G�L�I�I�H�U �V�L�J�Q�L�÷�F�D�Q�W�O�\ 

�I�U�R�P �P�R�W�L�R�Q�V �P�D�G�H �R�Q �W�K�H �ø�R�R�U �R�I �D �V�H�Q�D�W�H �P�H�H�W�L�Q�J�� �&�R�Q�V�L�G�H�U �W�K�H �I�R�O�O�R�Z�L�Q�J �S�R�L�Q�W�V 

of contrast:

Motions

�ã�� �0�D�G�H �E�\ �H�O�H�F�W�H�G �U�H�S�U�H�V�H�Q�W�D�W�L�Y�H�V �R�U �R�I�÷�F�H�U�V

�ã���0�D�G�H �R�U�D�O�O�\ �R�Q �W�K�H �ø�R�R�U

�ã��May be acted upon at that time

�ã��May be enacted by a simple majority

�ã��Do not retain the force of the arguments made on their behalf

Resolutions

�ã�� �3�U�H�V�H�Q�W�H�G �E�\ �F�R�P�P�L�W�W�H�H�� �V�H�Q�D�W�R�U�V�� �R�U �R�I�÷�F�H�U�V

�ã��Presented in writing prior to meeting as part of agenda and shared broadly with 

all faculty

�ã���2�I�W�H�Q �U�H�F�H�L�Y�H �÷�U�V�W �U�H�D�G�L�Q�J �D�Q�G �D�G�R�S�W�H�G �D�W �D �V�X�E�V�H�T�X�H�Q�W �P�H�H�W�L�Q�J

�ã��Retain the force of the argument in the “whereas” clauses of the argument

�ã��Make clear the actions to be carried out

The suggestions below and the appendices associated with them illustrate how res-

olutions may become an effective implement for a local senate.

Writing Resolutions:

The following is an excerpt from the ASCCC’s Resolution Writing and General Ad-

vice (2014):

http://asccc.org/papers/resolution-handbook
http://asccc.org/sites/default/files/07_Resolution_Writing_Advice_0.pdf
http://asccc.org/sites/default/files/07_Resolution_Writing_Advice_0.pdf
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8.	 Word Choice: Judiciously use words such as “any,” “every,” “all,” “never,” 

�Þ�Q�R�Q�H���ß �R�U �R�W�K�H�U �T�X�D�O�L�÷�H�U�V �W�K�D�W �P�D�N�H �V�Z�H�H�S�L�Q�J �J�H�Q�H�U�D�O�L�]�D�W�L�R�Q�V��

9.	 Models:  �<�R�X �P�D�\ �E�H�Q�H�÷�W �I�U�R�P �U�H�D�G�L�Q�J �V�R�P�H �S�D�V�W �H�[�D�P�S�O�H�V �R�I �U�H�V�R�O�X�W�L�R�Q�V 

for ideas about structuring and phrasing your resolution. (See http://as-

ccc.org/resources/resolutions  for examples from the ASCCC)

10.	 Resolution Title:  �%�H �V�X�U�H �W�K�D�W �W�K�H �W�L�W�O�H �R�I �W�K�H �U�H�V�R�O�X�W�L�R�Q �D�F�F�X�U�D�W�H�O�\ �U�H�ø�H�F�W�V 

the content of the resolution, and follows proper rules of punctuation and 

capitalization.

11.	 Facts: Resolutions should focus on facts rather than empty rhetoric. Reso-

�O�X�W�L�R�Q�V �V�K�R�X�O�G �L�Q�F�O�X�G�H �U�H�I�H�U�H�Q�F�H�V �W�R �V�S�H�F�L�÷�F �L�Q�I�R�U�P�D�W�L�R�Q �V�X�F�K �D�V �O�H�J�L�V�O�D-

tion, previous resolutions, papers, and the like, and should include foot-

notes, appendices, or links to those references for the delegates to research 

and make an informed vote.

http://asccc.org/resources/resolutions
http://asccc.org/resources/resolutions
http://asccc.org/sites/default/files/07_Resolution_Writing_Advice_0.pdf
http://asccc.org/sites/default/files/Resolution-form-Annotated-Resolution.pdf
http://asccc.org/sites/default/files/Resolution-form-Annotated-Resolution.pdf
http://asccc.org/sites/default/files/07_Resolution_Writing_Advice_0.pdf
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3.	 Resolution amendments or substitutions are considered prior to the origi-

nal resolution.

Discussing and Adopting Resolutions

1.	 Discussion on resolutions or any amendments may have a pre-set time 

limit.

2.	 Any attendee at the meeting at which the resolution is discussed should be 

permitted to speak regarding the resolution. See the section “Public Com-

ments at Meetings” above.

3.	 The president may recognize pro and con arguments alternately. When no 

speaker remains on one side of the motion, debate on that question may be 

closed, depending on local procedure.

4.	 �2�Q�O�\ �R�I�÷�F�L�D�O �V�H�Q�D�W�H �U�H�S�U�H�V�H�Q�W�D�W�L�Y�H�V �P�D�\ �Y�R�W�H�� �7�K�H �Q�D�W�X�U�H �R�I �W�K�H �Y�R�W�L�Q�J 

�L�W�V�H�O�I�Ú�Y�R�L�F�H�� �E�D�O�O�R�W�� �U�R�O�O���F�D�O�O �Y�R�W�H�V�Ú�D�V �Z�H�O�O �D�V �G�H�W�H�U�P�L�Q�D�W�L�R�Q �R�I �Z�K�D�W 

constitutes a successful or a failed vote should be spelled out by the local 

senate bylaws. (For more on voting requirements, see “Strateg2 bylaws. (For more on voting requirements, see “Strateg2 bylaws. (For more on0houldon votingm8
/Span12
by the492n02n9d vote should be spelled out by the local 

senate bylaws. (Fo<</A84
<00470048005700480055005Tu“S79el7.2r8te bylaws.E27.2r8te 382n9d vote should be spelled out by the local 

��

http://asccc.org/sites/default/files/Sample-senate-annual-report.pdf
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Keeping the Faculty Informed

An informed faculty is more likely to become involved in the work of the academic 

senate. The electronic convenience of email and the limitless possibilities of the 

internet enhance face-to-face communication and can increase faculty participa-

tion within the college community. Many of the suggestions below encourage use 

of these electronic opportunities, often in tandem with more traditional means of 

communication.

Develop a Governance Handbook

The handbook should include governance committee memberships, policies, and 

committee responsibilities. The policies and procedures in such a handbook will 

be somewhat dynamic and subject to formal alteration after appropriate consulta-

tion. However, a historical record and explanation of how and why processes occur 

will persist beyond changes in personnel and the inevitable erosion of institutional 

memory. The creation of such a handbook is even more crucial if the institution 

currently enjoys a healthy climate of participatory governance: the whims of one 

individual can change that atmosphere overnight. Having such a published gov-

ernance handbook will provide clear evidence of past practice and consensus. The 

handbook might readily be posted on the senate’s website. For examples of decision 

making handbooks, see the Resource Documents section at the bottom of the ASCCC 

Leadership Resources page.

Use the Resolution Process

A local senate resolution process can recommend or direct a particular action and 

provides the rationale for that action. Include the wording of the proposed resolu-

tions in the agenda distributed before the meeting. Distribute draft and approved 

resolutions in the minutes to serve as an effective educational tool. Part IV of this 

handbook, Adapting the Resolution Process, provides additional information about 

the resolution process.

Local Senate Website

A senate website is a valuable resource for college faculty. A senate website on the 

college server, with appropriate links to other college and state governance groups, 

�L�V �D�Q �H�I�÷�F�L�H�Q�W �P�H�F�K�D�Q�L�V�P �W�R �S�X�E�O�L�F�L�]�H �P�H�H�W�L�Q�J�V �D�Q�G �V�K�R�Z�F�D�V�H �W�K�H �D�F�F�R�P�S�O�L�V�K-

http://asccc.org/communities/local-senates/leadership-resources
http://asccc.org/communities/local-senates/leadership-resources
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ments of the senate. The Academic Senate website provides a template that sen-

ates may use to build their local website. To aid the college community in building 

and using websites, senates may wish to approach their college public information 

�R�I�÷�F�H�U
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sions. This roster can easily be included as part of the senate website, perhaps with 

convenient email links.

Publish Senate Agendas and Minutes

Publishing the agenda of each senate meeting and making them available to fac-

ulty in advance of the meeting can generate interest in the issues and increase at-

tendance. The agenda  �V�K�R�X�O�G �S�U�R�Y�L�G�H �U�H�D�G�H�U�V �V�X�I�÷�F�L�H�Q�W �L�Q�I�R�U�P�D�W�L�R�Q �R�Q �W�K�H �L�W�H�P�V 

to be discussed. If large agendas are sent to representative senators, send a one-

page agenda with short, informative paragraphs on the issues to be discussed to 

each faculty member. Equally effective is an email message sent to all faculty and 

college staff. If these messages contain links to the agenda posted on the website, all 

may have immediate access to the information and may respond or download it as 

needed. Once approved by the senate, minutes should be widely distributed.

Develop a Senate Events Calendar

At the beginning of each year or semester, publish a calendar of all meetings and 

activities with times, dates, and locations and place it on the senate website for ease 

in accessibility. Regular meeting times lend a predictability that makes it easier for 

faculty to attend and participate.

Use College Email

Email can be an effective tool for communicating issues and soliciting input on 

senate concerns. With the deluge of email that everyone receives, the messages of 

the senate may get lost. The following strategies may help to maximize the effec-

tiveness of email for the senate:

�ã��Ensure that all faculty, full – and part-time, have access to email and are in-

cluded in messages coming from the senate.

�ã��Create a campus-wide mail list containing only faculty so that messages from 

the senate can be addressed directly to faculty.

�ã��Be judicious in sending out y3 sengnC 
E2i
ont1(easeot perat evd messagges of )Taswide be wiiciosseaccess to thdedrespo, whiegiformatiire





 





















    











 







  



 �P�D�\ �H�P�H�U�J�H��a’B

https://govt.westlaw.com/calregs/Browse/Home/California/CaliforniaCodeofRegulations?guid=I836118C0D47E11DEBC02831C6D6C108E&originationContext=documenttoc&transitionType=Default&contextData=%28sc.Default%29
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Several faculty orientation models are used on campuses throughout California:

1.	 Arrange for an orientation session, or several brief orientation sessions, 

for new faculty members on an individual or small group basis. In the ses-

sion, senators can encourage involvement and provide basic introductory 

information about the work of the senate and faculty within the larger 

governance structure. Past senate leaders and college administrators can 

be invited to present their perspectives.

2.	 Consider a semester-long or yearlong orientation process that may be 

�D�Z�D�U�G�H�G



 



http://asccc.org/services/local-senate-visits








http://asccc.org/content/participate-how-get-faculty-engaged-and-involved
http://asccc.org/content/participate-how-get-faculty-engaged-and-involved






    











 �S�H�U�V�R�Q�D�O�L�W�L�H�V �W�K�D�W �F�R�Q�ø�L�F�W �D�P�R�Q�J �W�K�H �F�R�P�P�L�W�W�H�H �P�H�P�E�H�U�V�� �D�V�N�L�Q�J �V�R�P�H�R�Q�H 

to serve on a committee with an individual with whom that faculty member has a 

�F�R�Q�ø�L�F�W �R�U �Q�H�J�D�W�L�Y�H �K�L�V�W�R�U�\ ����F

 FFF 

http://www.asccc.org/sites . 158.[Aault/fil158publications/Part-Time_0.pdf
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college and local newspaper articles, award ceremonies, and Board and Foundation 

presentations to highlight faculty accomplishments.

Give Credit Where Credit Is Due

A genuine “thank you” is very helpful in acknowledging faculty members who 

work on senate and participatory governance assignments. Senate presidents may 

wish to print the senate logo on thank you cards and send a note to faculty members 

and other college staff who have helped further the work of the college. Participa-

tion includes a host of division, area, department, and other college activities which 

may not be directly perceived as being the work of the local senate; however, faculty 

who serve on hiring committees, on college-wide and district-wide committees, or 

as advisors for student organizations are indeed furthering the senate obligations 

for effective participation in governance.

Make Senate Involvement an Evaluation Criterion

Often forgotten in tenure and post-tenure evaluations is the obligatory, profession-

al responsibility faculty have for participation in governance activities. The senate 

may consider consulting with the collective bargaining agent to include and use 

involvement in governance as a criterion in the evaluation process to reinforce the 

importance of this serious professional responsibility.

Discuss Governance Participation in the Hiring Interview

Develop an expectation of involvement with each new faculty member by discuss-

ing it as a professional responsibility both in the hiring interview and during new 

faculty orientation. Suggest senate and other governance activities that the new 

faculty member may choose for participation.
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private with the documents available on a secure drive only to senate leadership. 

Regardless of the format, the senate should discuss the ways in which these materi-

als are maintained, backed-up, and passed down.

KeY Resources for Senate Officers, Senators, and  Committee C

http://asccc.org/executive_committee/members
http://www.asccc.org%S<<327.55uo-abylaws false/S/URI/URI(http://www.asccc.org%S<<327.publi3o07exeo9.n[0 i3o0itt9c false/S/URI/URI(http://www.asccc.org%li3ounities/li3o07exe3o0itt9c false/S/URI/URI(http://www.asccc.org%li3ounities/li3o07exe3o0itt9c false/S/URI/URI(http://www.asccc.org%sites/default/files/ACRONYMS%20May%202011ok%20%281%29.doc</IsMap false/S/URI/URI(http://www.asccc.org%S<<327.55uo-/academic-senate-pap 199.233]/Subtype/Link/Type/Annot>><</asccc.org%S<<327.55uo-/rostrum9.233]/Subtype/Link/Type/Annot>><</asccc.org%Sresident-update9.233]/Subtype/Link/Type/Annot>><</asccc.org%resources/resolu55uo-aby
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Regulations

Governance Agreement

Full-time Faculty Hiring Agreement

Part-time Faculty Hiring Agreement

Peer Evaluation Process

Administrative Retreat Rights

Administrative Evaluation

FSA’s

Disciplines List

Equivalency Determination Procedure

Board Policies and Regulations, particularly 

for:

Governance

Program Review

Tenure

Curriculum Approval

Models for:

Curriculum Approval

Policy Committees and Objectives

The Brown Act (see Part IV.)

Student Equity

Planning and Budgeting

Faculty Internships

Regulations

Consultation Process

�0�L�Q�L�P�X�P �4�X�D�O�L�÷�F�D�W�L�R�Q�V �D�Q�G �(�T�X�L�Y�D�O�H�Q�F�L�H�V

Board of Governors

Executive Orders of the Chancellor on Consul-

tation

Strengthening Senates

Ed. Code (See Part II.)

Title 5

Interpretations of Regulations

“ Participating Effectively in District and Col-

lege Governance” (ASCCC & CCLC, 1998).

�&�K�D�Q�F�H�O�O�R�U�Ü�V �2�I�÷�F�H �:�H�E �6�L�W�H  

www.cccco.edu

Board of Governors

Consultation Council agendas & minutes

MIS data (i.e., total apportionment dollars for 

each district)

Legal opinions and advisories

Links to all the units and CO personnel

Institutionalizing a Senate’s Effectiveness: Seeking  
Technical Assistance to Ensure Compliance

This document and the rich resources of the Academic Senate for California Com-

munity Colleges, including its elected Executive Committee  �P�H�P�E�H�U�V �D�Q�G �W�K�H �R�I�÷�F�H 

staff as well as its institutes, events, and publications, are dedicated to ensuring the 

success of local senate presidents. Despite best efforts, laws and regulations con-

�F�H�U�Q�L�Q�J �S�D�U�W�L�F�L�S�D�W�R�U�\ �J�R�Y�H�U�Q�D�Q�F�H �R�F�F�D�V�L�R�Q�D�O�O�\ �Q�H�H�G �I�X�U�W�K�H�U �F�O�D�U�L�÷�F�D�W�L�R�Q�� �D�Q�G �R�Q 

http://asccc.org/sites/default/files/Consultation%20Process.pdf
http://asccc.org/discifg1ion16es549iTstIsMap false/S/URI/URI(http://asccc.ex/na756neo8rocess.pdf)>><</IsMap false/S/URI/URI(http://asccc.org/discifg1ion1 3lMoD17iystemOpern16esiscifg1ion16esCounfal95]/Subtype/Link/Type/Annot>><</IsMap false/S/URI/URI(http://ascc0lap false/S/URI/URI(http://asccc.org/sites/default4ngOS/URs.aspxe/Annot>><</IsMap false/S/URI/URI(http://ascc0lap false/S/URI/URI(http://asccc.org/sites/deEdee&DpeEdiUcp5koue/Anno[


75

http://asccc.org/services/technical-assistance
http://asccc.org/contact/request-services
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Part V 
Linking Local Senates to the Academic 

Senate for California Community 
Colleges

Functions of the Academic Senate

I

S

https://govt.westlaw.com/calregs/Browse/Home/California/CaliforniaCodeofRegulations?guid=I836118C0D47E11DEBC02831C6D6C108E&originationContext=documenttoc&transitionType=Default&contextData=%28sc.Default%29
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Charge Activities

ARTICLE II, Section 1: Aims

Represent faculty and ensure 
a formal, effective procedure for participat-
ing in the formation of statewide policies

Participation in Consultation Council 
and the Council of Faculty Organiza-
tions (CoFO) 1

Provide testimony before the Board 
of Governors and the legislature
Represent faculty on the System 
Advisory Committee on Curriculum 
���6�$�&�&�� �D�Q�G �R�W�K�H�U �&�K�D�Q�F�H�O�O�R�U�Ü�V �2�I�÷�F�H 
advisory committees.

Strengthen local senates Provide levels of Technical Assistance 
in partnership with CCLC;
Offer professional development 
activities through institutes, regional 
meetings, or other events, as well as 
fall and spring plenary sessions
Local senates visits and area meet-
ings
Publications and website resources
Professional Development College

Develop and promote implementation of 
policies at statewide level

�6�H�U�Y�H �R�Q �&�K�D�Q�F�H�O�O�R�U�Ü�V �2�I�÷�F�H �D�Q�G 
other statewide committees, advisory 
councils, or task forces
Makes appointment of faculty to 
councils, committees, and task forces 
established in conjunction with the 
consultation process to deal with 
academic and professional matters 
at the system-wide level (Board of 
Governors Standing Order 332)
Offer informative breakouts at ple-
nary sessions
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Make recommendations on 
statewide matters affecting CCCs

Publish and disseminate adopted 
resolutions to appropriate groups
Prepare and present digest items at 
Consultation Council
Participate in the preparation of the 
system legislative package
As appropriate, take positions on 
legislation and provide legislative 
testimony

Article II Section 2: Functions

Assume responsibilities and perform func-
tions delegated to it by local senates

Determine appropriate actions 
emerging from adopted resolutions
Delegate responsibilities to standing 
or ad hoc committees
Publish senate papers and the Ros-
trum
Report to delegates at plenary ses-
sions

Provide statewide communication 
among local senates to coordinate actions 
and requests of faculty

Maintain the ASCCC website
Regularly publish the President’s  Up-
dates, the  Rostrum , and Senate-ad-
opted papers
Provide directory of local senate 
presidents and other leaders
Conduct surveys on topical concerns 
and distribute results

Initiate policy positions relevant to CCC and 
their role in higher education

Participate in ICAS (Intersegmental 
Committee of the Academic Senates);
Contribute to intersegmental initia-
�W�L�Y�H�V �V�X�F�K �D�V �&���,�' ���&�R�X�U�V�H �,�G�H�Q�W�L�÷�F�D-
tion Numbering System)

http://www.asccc.org/publications/rostrum
http://www.asccc.org/publications/rostrum
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Outreach from the Academic Senate

Area Divisions

All members of the Executive Committee  �H�[�F�H�S�W �W�K�H �R�I�÷�F�H�U�V �D�U�H �H�O�H�F�W�H�G �R�Q �W�K�H �E�D-

sis of geographic representation. The Academic Senate currently divides the state’s 

community colleges into four areas (A, B, C, D) (for more information see the Area 

News and the Member Senates document, both available on the ASCCC website). The 

delegates from each area elect one Area Representative who serves for two years 

on the Executive Committee; two At-Large representatives are elected by delegates 

from all four areas, as well as two North (elected by the Area A and B delegates) and 

two South Representatives (elected by Area C and D delegates).

Area Meetings

The area representatives are responsible for coordinating two area meetings each 

year. At these meetings, held each fall and spring prior to the upcoming plenary 

session, faculty leaders, usually the delegates to the plenary session, meet at a col-

lege in their area. They discuss matters of concern to their areas, review proposed 

resolutions to be voted on at the plenary session, and generate additional resolu-

tions. Each delegate represents the positions and perspectives of his or her local 

senate at these meetings and gathers information to take back to the local senate 

for direction before plenary session. Area representatives are also available to con-

sult with or visit local senates. Requests for such visits should be forwarded through 

�W�K�H �$�F�D�G�H�P�L�F �6�H�Q�D�W�H �2�I�÷�F�H��

Role of the Relations with Local Senate Committee

The Relations with Local Senates Committee serves to augment the work of the Ex-

ecutive Committee in its efforts to share information on issues of concern at the lo-

cal and state levels. While members of the Relations with Local Senates Committee 

should be conversant with pertinent statutes and strategies for effective academic 

senates, their work is primarily as liaisons and conduits for information and re-

quests for assistance. To contact the Relations with Local Senates Committee, visit 

�W�K�H �$�F�D�G�H�P�L�F �6�H�Q�D�W�H �Z�H�E�V�L�W�H �R�U �F�D�O�O �W�K�H �$�F�D�G�H�P�L�F �6�H�Q�D�W�H �2�I�÷�F�H��

http://asccc.org/communities/area-news
http://asccc.org/communities/area-news
http://asccc.org/sites/default/files/Member%20Senates.pdf
http://asccc.org/directory/relations-local-senates-committee
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Senate Institutes

The Academic Senate sponsors institutes to address faculty and local senate needs 

in a variety of areas (see Events listing on ASCCC homepage). Most important to lo-

cal senate leaders, especially for new presidents, is the Faculty Leadership Institute 

held each June. The Curriculum and Accreditation Institutes are appropriate to con-

�V�L�G�H�U �V�H�Q�G�L�Q�J �D �W�H�D�P �R�I �I�D�F�X�O�W�\�� �F�O�D�V�V�L�÷�H�G �V�W�D�I�I�� �D�Q�G �D�G�P�L�Q�L�V�W�U�D�W�R�U�V �I�U�R�P �D �F�R�O�O�H�J�H�� 

Other institutes may focus on disciplines such as STEM, counseling, or career tech-

nical education, or issues such as general education, equity, and student success.

Local senate presidents should review the information about the planned institutes 

at the beginning of each academic year. Doing so well in advance will permit the 

senate president to

�ã��Identify the appropriate sources of funding for faculty to travel and register.

�ã��Encourage faculty to plan for and attend these institutes.

�ã��Build into senate activities chances to respond to pre-and post-institute study 

materials and to examine the impact and implementation of strategies for new 

concepts and policies.

�ã���6�H�H�N �V�F�K�R�O�D�U�V�K�L�S�V �I�U�R�P �W�K�H �$�F�D�G�H�P�L�F �6�H�Q�D�W�H �2�I�÷�F�H �Z�K�H�Q �D�S�S�U�R�S�U�L�D�W�H��

�)�R�U �W�K�H �P�R�V�W �F�X�U�U�H�Q�W �L�Q�I�R�U�P�D�W�L�R�Q �D�E�R�X�W �L�Q�V�W�L�W�X�W�H�V �D�Q�G �W�R �U�H�J�L�V�W�H�U �I�R�U �W�K�H�V�H �V�L�J�Q�L�÷-

cant 
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delegates are detailed in the document Senate Delegates Roles and Responsibilities 

available on the ASCCC website.

Resolutions

The Academic Senate resolution process is described in detail in the Resolutions 

Handbook (ASCCC, 2014). In short, that resolution process works as follows:

a.

http://asccc.org/sites/default/files/DelRolesRespon09.pdf
http://asccc.org/sites/default/files/resolution-handbook_1.pdf
http://asccc.org/sites/default/files/resolution-handbook_1.pdf
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Local Senate’s Use of Academic Senate Resolutions

Local senates can and do make substantial use of statewide resolutions to guide 

�W�K�H�L�U �R�Z�Q �S�U�D�F�W�L�F�H�V�� �W�R �S�U�R�Y�L�G�H �G�L�U�H�F�W�L�R�Q �D�Q�G �S�U�L�R�U�L�W�L�H�V�� �W�R �S�U�R�Y�L�G�H �M�X�V�W�L�÷�F�D�W�L�R�Q�V �D�Q�G 

support in their discussions within their own consultation procedures, and to pro-

vide impetus for their own activities. For more information see Resolution Guide-

lines for Local Senates.

Disciplines List Procedure

Every two years, in accordance with Title 5 Regulations, the Academic Senate re-

views the document �0�L�Q�L�P�X�P���4�X�D�O�L�f�F�D�W�L�R�Q�V���I�R�U���)�D�F�X�O�W�\���D�Q�G���$�G�P�L�Q�L�V�W�U�D�W�R�U�V���L�Q���W�K�H��

California Community Colleges, commonly known as the Disciplines List. In Febru-

�D�U�\ �R�I �H�Y�H�U�\ �H�Y�H�Q �\�H�D�U�� �W�K�H �6�H�Q�D�W�H �G�L�V�W�U�L�E�X�W�H�V �W�K�H �'�L�V�F�L�S�O�L�Q�H�V �/�L�V�W �3�U�R�F�H�V�V �W�R �W�K�H �÷�H�O�G 

�D�Q�G �V�R�O�L�F�L�W�V �U�H�Y�L�V�L�R�Q�V�� �D�G�G�L�W�L�R�Q�V �R�U �P�R�G�L�÷�F�D�W�L�R�Q�V �W�R �W�K�H �'�L�V�F�L�S�O�L�Q�H�V �/�L�V�W�� �$�Q�\ �S�U�R-

�S�R�V�H�G �P�R�G�L�÷�F�D�W�L�R�Q�V �D�U�H �Z�L�G�H�O�\ �G�L�V�V�H�P�L�Q�D�W�H�G �W�R �S�U�R�I�H�V�V�L�R�Q�D�O �R�U�J�D�Q�L�]�D�W�L�R�Q�V �D�V �Z�H�O�O 

as faculty and administrative groups; they are also subject to hearings held at the 

fall and spring plenary sessions and are reviewed by the professional organizations 

for college administrators and bargaining agents. At the conclusion of the hear-

ings, the body votes upon the proposed changes during its spring plenary session 

of each odd year.

Because the Academic Senate for California Community Colleges must consult with 

the discipline faculty across the state, resolutions in support of proposed changes to 

the disciplines list cannot be amended. The proposed changes must either be voted 

up or down as originally presented. Any proposed change on the consent calendar 

may be removed and voted on separately. To learn more about the Disciplines List  

Revision process see the Disciplines List Revision Handbook on the Senate website.

Participation on Academic Senate Committees

The work of the Academic Senate is conducted primarily by its standing and ad hoc 

committees and task forces, often augmented by participants from other gover-

nance groups. The Executive Committee  �D�Q�G �L�W�V �V�W�D�Q�G�L�Q�J �F�R�P�P�L�W�W�H�H�V �D�U�H �L�G�H�Q�W�L�÷�H�G 

in the Academic Senate Bylaws; their work is ongoing from year to year. Ad hoc 

committees, by contrast, are created in response to a particular issue or concern 

and, like task forces, generally have a sunset attached to their operation. Academic 
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Senate committees are chaired by members of the Executive Committee, and com-

mittee minutes regularly appear in the agendas of the Academic Senate Executive 

Committee and on the ASCCC website. Committee chairs can submit Executive 

Committee agenda items calling for action or seeking advice and consent.

As with a local academic senate, committee members and chairs representing the 

Academic Senate on statewide committees have a particular obligation to report 

�U�H�J�X�O�D�U�O�\ �W�R �W�K�H �O�D�U�J�H�U �E�R�G�\�Ú�L�Q �W�K�L�V �F�D�V�H�� �W�K�H �(�[�H�F�X�W�L�Y�H �&�R�P�P�L�W�W�H�H. All faculty 

members serving on statewide committees must understand that they represent 

the Academic Senate and its adopted positions; they must defer from making poli -

�F�\ �G�H�F�L�V�L�R�Q�V �Z�L�W�K�R�X�W �÷�U�V�W �F�R�Q�V�X�O�W�L�Q�J �Z�L�W�K �W�K�H �(�[�H�F�X�W�L�Y�H �&�R�P�P�L�W�W�H�H �W�K�U�R�X�J�K �U�H�J�X-

lar written reports.

A list of current Academic Senate committees can be found on the ASCCC Senate 

website. A senate president should consider how members of their faculty or they 

personally might serve their colleagues throughout the state. Local senate presi-

dents and past presidents frequently have the judiciousness and experience needed 

to examine academic and professional matters on a grander scale, and faculty with 

career and technical knowledge are needed to lend their expertise. Even faculty 

http://asccc.org/communities/committees
http://asccc.org/content/application-statewide-service
http://asccc.org/awards
http://asccc.org/communities/committees


http://asccc.org/events/hayward-award-0
http://asccc.org/events/stanback-stroud-diversity-award-0
http://asccc.org/events/exemplary-program-award-0
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collective will of the body and the voice of the California community college faculty 

regarding system-wide academic and professional matters is carried to the Board 

of Governors. In order for the local senate voice to be represented effectively, the 

following must occur:

�ã Local senates must empower their delegates to represent their concerns and

will.

�ã Delegates must articulate that will or those concerns, using the resolution pro-

cess at the plenary session to give direction to the Executive Committee.

�ã The Executive Committee, through its representatives to the Consultation

Council and in other venues, must then carry those directives into the consul-

tation process (See Part V of this handbook: Functions of the Academic Senate

for more information).

Concluding Thoughts

New local senate presidents may naturally feel somewhat overwhelmed by the re-

quirements of the job they have undertaken. However, while serving as a president 

can be trying and exhausting, it can also be very rewarding and even at times enjoy-

able. To help them to do their jobs more effectively, senate presidents may use this 

�K�D�Q�G�E�R�R�N �W�R �U�H�P�L�Q�G �W�K�H�P�V�H�O�Y�H�V �R�I �Q�H�Z �O�H�D�G�H�U�V�K�L�S �R�S�S�R�U�W�X�Q�L�W�L�H�V �D�Q�G �W�R �K�H�O�S �÷�Q�G 

answers to the inevitable questions that they will face. Most of all, senate presidents 
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