ORANGE COAST COLLEGE

Academic Senate Meeting |]09/15/20 | 11:30 am - 12:30 pm | Zoom Meeting

Guests (Optional & Voluntary Sign-In): President Dr. Angelica Suarez, Anna Hanlon, Arabian
Morgan, Eduardo Arismendi-Pardi, Jaki Kamphuis, John Taylor, Katie McCarroll, Larissa
Nazarenko, Madjid Niroumand, Maricela Sandoval, Nathan Jensen, Rebecca Morgan, Renee
DelLong, Rich Pagel, Sheri Sterner, and Tara Giblin.

1. Preliminary Matters

A. Call to Order: President Loren Sachs called the meeting to order at 11:30 A.M.

B. Approval of the Minutes — September 08, 2020:
Motion 1: Secretary Kennedy moved to approve the September 8, 2020, minutes;
seconded; minutes held and reviewed per a senator request for Item 4.B. Minutes will be
resent out next week.

C. Opportunity for Public Comment: John Taylor.
For the Good of the Order Announcements:

Dr. Rendell Drew: Presented a flyer about Constitution Day, passed as a rider on a bill in
Congress. With Constitution Day, institutions that receive federal funding must have a

celebration of government or the Constitution. This is done every year at OCC working
closely with the social behavioral sciences, ASOCC, and Mike Morvice. Brent Rudmann
will be a co-presenter this year. The talk will include an overview of the Constitution, the
California voter Bill of Rights, and other current issues related to voting. Right now, there









these only for emergencies will use that in the justification and it will state that that
particular course can be taught as a distance course only in case of campus closure.
They will then take the information from the ERTs, populate Distance ED addenda, then
check those off as live interactive two-way.

On the DE Addendum form there are some checkboxes for hybrid and online. The
Curriculum Committee has a way of working it out and then tracking it through Banner.
The Curriculum Chair will talk about it at Tech Review and then with the Curriculum
Committee one more time but they are zeroing in on a plan that will allow them to have
the addenda in place in case of another emergency but also have faculty purview. If
any department wants to remove an addendum, they can always do that.

President’s Taskforce in Equity and Inclusion; Selection Criteria for Faculty Volunteers —
Dr. Eduardo Arismendi-Pardi, President Angelica Suarez, and Academic Senate
President Loren Sachs:

Dr. Eduardo Arismendi-Pardi: Thanked the Senate for letting him speak about the
10+1 during the meeting, which is the heart of the Academic Senate and shared
governance. Dr. Arismendi-



PRESIDENT’S TASKFORCE ON EQUITY & INCLUSION

Purpose and Goals:




President Suarez wants to make clear that as recommendations come forward
from the Taskforce, they follow the shared governance process and structure
that have been established at OCC ensuring that any recommendations that fall
under the faculty purview under 10+1 flow through those structures.

President Suarez stated that it might be beneficial to add a note to number five
on the document to state that any actions or recommendations of the Taskforce
will flow through the established shared governance process and as appropriate
to the 10+1 agreement with the faculty AP 2510.

Senator 1: Stated that as a critical thinking teacher, the number one issue
that drives arguments is regarding the definition of terms due to variations
of interpretations. Right now, the Taskforce is mostly just a mission
statement; however, the State Chancellor’s statement is very explicit of
specific actions, such as actions and words like teaching, hiring, and
academic freedom which are 10 + 1. Academic freedom also touches
on constitutional rights, as well. The definition of “diversity” on page 35 of
the State Chancellor's memo, is very inclusive of much more than what
we are narrowing our discussion to.

Senator 2: President Suarez, where is the conversation and reference to









B. Pirate’s Cove Food Distributions — Maricela Sandoval:
A few weeks ago, the food distribution started back on campus through a campus
approval process. It happens every Thursday. Students have to sign up ahead of time at

t



Approval of the Minutes: September 22, 2020

MINUTES: First draft written by Beatriz Rodriguez, Administrative Assistant to the Senates. Revision
of first draft and Senate-approved drafts written by Senate Secretary, Marilyn Kennedy, who also
distributes the final Senate-approved version to the Chancellor, Board of Trustees members and
secretary, union presidents, GWC and Coastline Academic Senate presidents, OCC College
President and faculty as per OCC Senate bylaws.

Voting Tallies Chart

Motion 1
Consent Senate Membership
Agenda
Aye Alabi, Jessica A.: Senator-at-Large (2020-2023)
Aye Barnes, Carol: Counseling Senator (2018-2021)
Aye Blair, Jamie: Senator-at-Large (2018-2021)
Aye Boogar, Tyler: Math and Sciences Senator (2020-2023)
Aye Connor, Sean: Senator-at-Large (2020-2023)
Aye Cuellar, Eric: Senator-at-Large (2018-2021)
Aye Della Marna, Jodi: Library & Learning Support Senator (2020-2023)
Aye Denney, Matt: Technology Senator (2020-2023)
Aye De Shano, Tina: Consumer Health Sciences Senator (2020-2023)
Aye Drew, Rendell: Senator-at-Large (2020-2023)
Aye Ely, Cyndee: Part-Time Senator (2020-2021)
Aye G'bye, Diogba: Part-Time Senator (2020-2021)
Aye Gordon, Lee: Vice President, Senator-at-Large (2019-2022)
Aye Kennedy, Marilyn: Secretary, Literature and Languages Senator (2019-2022)
Aye Legaspi, Jodie: Athletics and Kinesiology Senator (2020-2023)
Aye Lloyd, Doug: Parliamentarian, Senator-at-Large (2020-2023)
Absent Means, Leland: Visual and Performing Arts Senator (2018-2021)
Aye Neil, Jeanne: Business and Computing Senator (2019-2022)
- Otwell, Charles: Curriculum Chair (Non-Voting) (Open)
Aye Pena, Max: Senator-at-Large (2019-2022)
Aye Phillips, Clyde: Senator-at-Large (2020-2021)
Aye Sachs, Loren: President, Senator-at-Large (2019-2022)
Aye Stanton, Jordan: Social and Behavioral Sciences Senator (2019-2022)
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Appendix:
Senate and Division OCC/DCC Budget Report September 15, 2020

Submitted by Senator Cyndee Ely
DCC- Subcommittee for Budget met August 20 — State budget May revise changes, statewide changes to
the student-centered funding formula, and current budget adoption time frame were the main discussion
points

= Direct 8% cut to the funding formula was removed in favor of using deferrals, which means that
Coast will have to borrow $20million if federal aid comes through or $40 million without federal
relief. Federal Relief is not expected

o Deferrals — “I will gladly pay you Tuesday, for a Hamburger today”, push funding to future
years, but we still must make payroll this year. Basically, an IOU from the state.

o NOTE - updated on September 9 to $6.15 million with and $12.3 million without
= Fall enrollment on August 20 (before the semester started) was down overall 18%
= Current 3-year FTE average is helping us, but will drop drastically next year

= Retirement incentive needed to have 2:1 Faculty to Admin, did not happen so we are getting
very close on the district-wide 50% law - 50.23% and we have been historically very close either
side of 51%, there is a potential for a second offering, and the hiring freeze is the current plan for
reducing labor costs.

= Health benefit costs have increased 1.3% which is less than was previously expected

= Pension costs have been reduced slightly due to relief from the Governor and it will run for next
year, but impact of investment value decline is not fully known.

= July 15 preliminary budget was approved by the Board reflected cuts of approximately $20milion

= Borrowing cost of short-term loans to cover payroll for the district is at about 2% interest. « Final
Budget is expected to be Board presented on Oct 2.

OCC Budget Committee met on September 9 — Dr. Dunn presented district budget development
assumptions, and last year final balances were discussed

= Dr. Dunn provided us with fill rate information, District wide we are down to 77% for 19-
20 from 84% in 15-16, OCC is 80% down from 92%

« Deferral amounts
= OCC has highest fill rate and section count in the district, even with the decline

= District Ended 19/20 with the Salaries and Benefits at 91.4% of the Unrestricted General Fund
expenditure

= Ended 19-20 with a deficit of $3.1million, offset by $566,768 of dedicated (OCC specific) revenue,
$2,594,588 as deficit for last year

= Impact on General fund of usually self-funding activities (Early Childhood lab, Children’s Center,
Parking and Safety to cover their payroll

= Swap Meet - working with City and Fairgrounds to open in limited capacity, there is a plan in
place, but it will add costs and could reduce any income

= Parking fees for outside events, no longer free — for future use
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= Dual enrollment could be used to bring in other revenue, and should be easier to accomplish
= Recycling Center is ready to open safely — provides funds to ASOCC

= Reviewed where the COVID/CARES Relief funding has been spent — mostly to the self-supporting
units that have not been able to make payroll - will be on each month’s agenda

= OCC has $6million in the rainy-day fund (Dedicated revenue from Swap Meet, etc that has not
been included in our regular budgeting)
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