ORANGE COAST COLLEGE

Academic Senate Meeting ]02/09/21 | 11:30 am - 12:30 pm | Zoom Meeting

Guests (Optional & Voluntary Sign-In): Jaki Kamphuis, Nathan Jensen, Bob Fey, Anna Hanlon,
Flavia Ruzi, Larissa Nazarenko, and Renee De Long.

1. Preliminary Matters

A. Call to Order: President Loren Sachs called the meeting to order at 11:30 A.M.

B.



Senator Drew:



C. Union/Bargaining Unit Report — Boy Fey: The Union will be negotiating the protocols
for Athletics with District HR, and he asked Anna Hanlon and Jodie Legaspi if they
had heard anything. Senator Legaspi noted that as of right now they have been
cleared for what they call “conditioning only” outdoors. Everything during this first
session is optional for coaches and for student athletes. They do have access to
testing on campus and they are working directly with student athletic training to get
clearance on a weekly basis. The students who choose to opt in and participate
share no equipment and everything has to be socially distanced and outdoors. Any
athlete that has tested positive has to have a clearance from a physician before
they can return to conditioning. Senator 1 asked if there any talk in the District about
the Performing Arts and protocol for that? President Sachs noted that there is not;
however, this is something that will be mentioned at the next meeting. The District
needs to start creating and testing the protocols to see what works and what does
not. There will be another special meeting because there is a lot that needs to be
decided. Itis important to start having conversations and letting people share their
concerns, frustrations, and ideas on how some of these things might be solved and
the dialogue should be at division meetings, too. It is important that everybody have
a voice when making these decisions. Senator 2 stated that in talking with his
students, 50% consistently respond “yes” when asked if they would like to return to
campus. Therefore, it is important to discuss some of the protocols coming in. It is
doable especially in large classrooms if some strategizing gets done.

D. Credit for Prior Learning Report — Charles Otwell: The District meeting to finalize the
procedure for Credit for Prior Learning will be February 26. The suggestion last semester
was that they form their own work group. This is going to be an expansion of Credit by
Exam which they already do, but there are going to be other ways of awarding credit in
the AP. They think that they should start with faculty because faculty are going to have
to take the lead on this. He has been in contact with Candice Rose, who is the Faculty
Coordinator for Credit for Prior Learning at Palomar college. She has agreed to come
and talk to any interested faculty about what they have done to try to get OCC faculty
educated and address potential concerns. They are thinking that they might do
something like a kickoff session within the next few weeks. They will want to hear from
interested faculty soon. There will be an email going out. They would like to have a few
faculty members on the work group, if possible.






a similar journey. The resolution was first rejected and now it has been passed unanimously.
She has been working with the President of Irvine Valley College, the President of
Saddleback College, and the Chancellor of the University of California at Irvine, who is now
developing an Institute for Diversity and Inclusion. With all the comments and concerns
pertaining to this resolution, we will have difficult conversations that can be dealt with by
listening with empathy. Other major institutions are working on issues of diversity. He would
like someone from other institutions or organizations to come and share what they have
done.

Motion 2: President Sachs called for the vote on the resolution. A vote was taken, and the
resolution passed. [See voting chart at the end of these minutes; see final resolution in the
Appendix at the end of these minutes.]

SOAA Report — Anna Hanlon: Presented the Scale of Adoption Assessment, or the SOAA
report, a document that is part of the work of the Guided Pathways Design teams. The
hard work to create this document was shepherded by Steve Tamanaha and the input
was from all of the faculty members who are working on the Design teams. This report is
submitted every year and it addresses the four pillars: clarifying the path, getting
students on the path, keeping students on the path, and ensuring learning. There is a
called-out equity considerations section. It asks the college to identify different activities
that are being planned or have been implemented to address the guided pathways
pillars and to identify the scale of their adoption.

The highlights are from the mapping area. They are continuing with the mapping and
the college is in the process of creating documents that will be accessible to the public
facing webpage with regards to onboarding, which is the second section. Onboarding
is interesting, because of COVID they have had to make changes to accommodate
students in response. They have been doing the work, while they have been evaluating
the work, while they have been trying to plan for improvements. They have some ideas
here in terms of what is planned for the future.

In terms of the third pillar with intervention, Starfish is actually the first larger outcome
from the recommendation of this group. They will be asking for a faculty liaison; they
need to have faculty at the front of this implementation.

Then the largest change actually came with the fourth pillar, which is to ensure learning.
Previously, they relied heavily on just the assessment activities that they are already
doing in terms of CSLO assessment and PSLO mapping. The Design teams and the
Taskforce looked at this pillar to see how they could ensure learning. They want to
mature the activities and move beyond the assessment which they are already doing.
They have identified some potential activities besides reviewing how they are assessing
program SLOs and other things, such as how can they institutionalize Guided Pathways
possibly via program review.

Faculty wants to look at the student journey as opposed to maybe just a static data
point. There are recommendations for professional development for the faculty listed,
such as a Center for Teaching and Learning that can promote equity and culturally
responsive pedagogy and then also increase using data. She asked for feedback and
will be back next week for endorsement.



6. Adjournment of the Regular Meeting









