ORANGE COAST COLLEGE

Academic Senate Meeting | 10/29/19 | 11:30 am - 12:30 pm | Faculty House

Guests (Optional & Voluntary Sign-In):
Kevin Ballinger, Nathen Jensen, Jaki Kamphuis, Kate McCarroll, Angelica Suarez, John Taylor,
Daniel Shrader

1. Preliminary Matters

A. Callto Order:
President Loren Sachs called the meeting to order at 11:32 a.m.

B. Approval of the Minutes 2 October 22, 2019:
Motion 1: Secretary Kennedy moved to approve the October 22, 2019, minutes; motion
seconded; motion approved with one abstention.

C. Opportunity for Public Comment:
None.

D. For the Good of the Order Announcements:

Senator Kennedy: Read this from NEWS Brief,
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practical to continue teaching the original way for a process but instead requires the updated way; A
geographical area once supported a high profile occupational program but is no longer needed. This
is not to be confused with the Program Review Process. The viability review process relates to all
departments. (See Appendix A for Background & Philosophy). The possible outcomes of a viability
review include:

No change.

e Program Modification/Improvement/stabilization: Plan of action to enhance the performance
and effectiveness of an existing program, discipline or department and identify services helpful
to implement a plan of action; for example, curriculum changes, facilities, Industry and Advisory
representatives.

e Program Reorganization/Initiation: Plan of action to restructure an existing program, discipline,
or department or adopt a new program, discipline or department

e Program Discontinuance: Termination of an existing program, discipline or department with a
specific plan to consider the effects on faculty, students and staff. The plan shall address faculty,
students and staff reassignment (per bargaining unit contract) and student continuance of
education in the programs major at another institution

Senator Gordon provided some historical context for the process, noting that it is a relatively
new process, and any institution needs to recognize the need for change. This viability review
process was made with the best intentions by faculty but



C. Constitution; Bylaws - Revisions and Additions Discussion:
Will add to the next meeting agenda

6. Adjournment of the Regular Meeting



