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2. Consent Agenda 



 

C. Vice President’s Report- Jamie Blair: 
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 The proposal does not take content area expertise into consideration and those faculty should be 

consulted. 

 How does this fit the mission of Orange Coast College? 

 What is “OCC” about this program if it does not involve OCC faculty or OCC facilities? 

 What is the cost? Is this a way to get more funding or does it have a negative budget effect that 

will re-route our resources to a community that we are not charged to serve? 

 What is the purpose: To recruit new international students? Something else? 

 Who are the people who would be teaching there initially? 

 Would these courses be OCC degree applicable and/or CSU/UC transferable? 

 What will be the English proficiency level be in these courses in Japan? How will we verify the level 

and quality of that proficiency? 

 How long has this project been in the works? How many trips to Japan have happened and who 

has traveled, leading to this proposal being implemented for the spring? Have locations been 

scouted? Instructors cultivated? 

 Is the proposal just to seek approval to start investigating these basic issues? 

 Have faculty been consulted at any point prior to this announcement/presentation at the 

Academic Senate? 

 

VP Ballinger stated that this is the same company that has been on our campus for five 

years. The company, NIC, expressed that they would like to start with two to three classes 

in the spring; however, nothing is planned or finalized.  

VP Ballinger and Dean Jensen presented this partnership at the last two Flex Days; 

everything is not finalized and we want to ensure that all review processes are met. 

VP Niroumand stated that these students would be introduced to OCC through this 

partnership in Japan and it could lead to future OCC students from Japan. 

Senators had these comments and questions: 

 Can the company [NIC] present to the Senate regarding this? 

 What is the difference between this program and a previous satellite campus in 

Taiwan? 

 As a foreigner seeking education, this is a good program for international 

students, although we need to identify what the program would look like, first. 

 There is a link to NIC in the presentation from last week. 

 The NIC link does not detail the proposal we are being presented with. 

VP Niroumand stated that he is looking for an endorsement from the Senate regarding 

the concept of this partnership, no specifics.  Once endorsed, they would bring back 

recommendations to the Senate for how it would go. It was stated that no campus is 

being built and that this is a partnership with NIC who already has a campus and support 

infrastructure. The two main motivations for this partnership are to provide a new marker 

for eventual international students and to have an international presence. 

Based on the questions, concerns, and statements of the senators, President Sachs 

stated that he would like to create a working group/committee to work with VPs 

Niroumand and Ballinger.  Next week we will discuss the makeup of the 

group/committee.  



 

B. 10+1 Flex Day Session Recap Q&A – Loren Sachs & Jamie Blair: 

President Sachs noted that he received a question from a faculty member about what program 

development means and how it is interpreted.  Program development is not only the creation of 

a program but the sustainability, growth, and enhancement of an existing program.   

VP Blair noted that the administration’s role in program development is deemed too heavy by 

faculty who have contacted her, particularly in terms of scheduling which has impaired 

program development. We need to discuss this in the future. What is the role of administrators in 

program development? How does faculty’s expertise play out in this? 

5. New Business 

A. IPC Handbook Review: 

This agenda item will be added to the September 24 Academic Senate agenda. 

B. Constitution; Bylaws – Revisions & Additions Discussion: 

This agenda item will be added to the September 24 Academic Senate agenda. 

6. Adjournment 

President Loren Sachs adjourned the meeting at 12:31 p.m. 
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