ORANGE COAST COLLEGE

Academic Senate Meeting |12/14/21 | 11:30 am - 12:30 pm | Zoom Meeting

Academic Senator Attendance

Jessica A. Alabi, at-Large Present Lee Gordon, at-Large, President Present
Eduardo Arismendi-Pardi, at-Large, Parliamentarian ~ Present  Marilyn Kennedy, Lit & Lang, PDI Chair, Secretary Present
Jason Ball, Part-Time Faculty Present Jodie Legaspi, Athletics & Kinesiology Present
Carol Barnes, Counseling Present Doug Lloyd, at-Large Present
Tyler Boogar, Math & Sciences Present Leland Means, Visual & Performing Arts Present
Nina Calabretta, Part-Time Faculty Present Jeanne Neil, Business & Computing Absent
Sean Connor, at-Large Present Charles Otwell, Curriculum Chair Present
Eric Cuellar, at-Large Present Max Pena, at-Large Present
Jodi Della Marna, Library Present Clyde Phillips, at-Large Present
Matt Denney, Technology Absent  Loren Sachs, at-Large, Inmediate Past President Present
Tina De Shano, Consumer & Health Sciences Present Jordan Stanton, Social & Behavioral Sciences Present
Rendell Drew, at-Large, Vice-President Present Katherine Smith, ASOCC Student Presentative Absent
Cyndee Ely, Part-Time Faculty Present

Guests (Optional & Voluntary Sign-In): Rob Schneiderman, Kate McCarroll, Arabian Morgan,
Michelle Grimes-Hillman, Renee Delong, and Sheri Sterner.

1. Preliminary Matters

A. Call to Order: President Lee Gordon called the meeting to order at 11:30 A.M.

Motion 1: Senator Arismendi-Pardi moved to pull the Math and Science positions from
the consent agenda for discussion after the COVID and Teaching resolution; motion
seconded; motion approved. [See voting chart at end of these minutes.)

President Gordon highlighted that Chancellor Weispfenning announced his upcoming
retirement from the Coast District. The District sent out a request for a search committee
for a new Chancellor. The search committee will begin its work around the time of the
next scheduled meeting of the Academic Senate, so It will be necessary for the E-Board
to make that appointment during the winter break. This will be done in early January.

B. Opportunity for Public Comment: Arabian Morgan, Rendell Drew, Cyndee Ely.
C. Approval of the Minutes:

Motion 2: Secretary Kennedy moved to approve the November 23 and November 30
minutes; motion seconded; motion approved. [See voting chart at end of these
minutes.)

2. Consent Agenda

English Faculty Search Committee Members: Andy Stuart, Laura Wagner, Flavia Ruzi (4th
additional committee member requested), Kenneth Parker.

Motion 3: Senator Sachs moved to approve the consent agenda; motion seconded; motion
approved. [See voting chart at end of these minutes.)



A. Consent Agenda (Math and Science positions pulled from for further discussion):

Instructor 2 Math & Science/Marine Science Aquarium Coordinator (replacement
position: Tara Giblin [dean], Karen Baker, Robert Ellis, Karen Prioleau,






Senator Kennedy: Responded to a public comment about the phrase “during COVID”
as very being very open-ended. She Is open to changing that language and the word
Crisis



did the District look at? What are we saying about what worked for students? She has
been collecting data and a lot of students want to come back to campus, but a lot of
those same students are very nervous and anxious about coming back to campus. A lot
of them want both to come back to campus and also take online classes. They like the
flexibility of both. The college should look at the fact that we are not going to be an on-
campus college only anymore.

Senator Calabretta: Suggested that if people are concerned about the COVID verbiage,
they could say something like “while California is under an emergency order.” The State
is currently under order through March 2022, though that may change.

Senator Kennedy: Stated that everything she was going to say in response was said
eloquently and well by Senators Ball and Alabi. Senator Kennedy stated that she has
taught online since 2007 and is sensitive to Senator Barnes’ concerns and she shares the
concerns about not wanting this campus to be a 100% online campus, nor should it be,
but that we need to be evolve and adjust to student flexibilities. Nowhere should
anybody be recording lectures and not teaching live over and over without changing
them; that is something that should not be happening. This written resolution is for the
COVID crisis to solve a lot of problems we keep facing with the District, and as Senator
Alabi stated, to keep up to date for emergencies that may happen, possibly as soon as
January.

Motion 6: Senator Kennedy moved to approve the COVID and Teaching Resolution; motion
seconded; motion approved. [See voting chart at the end of these minutes.] [See the approved
resolution in the Appendix at the end of these minutes.]

5. Adjournment of the Regular Meeting

President Gordon adjourned the meeting at 12:26 p.m.

6. Approval of the Minutes: February 1, 2022

MINUTES: First draft written by Beatriz Rodriguez, Administrative Assistant to the Senates. Revision
of first draft and Senate-approved drafts written by Senate Secretary, Marilyn Kennedy, who also
distributes the final Senate-
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monitor classroom security, yet faculty are neither professional health workers nor law enforcement
officers;

Whereas, Other campuses prioritize COVID safety protocols and academic excellence, offering teaching
flexibility and safety to their faculty and allowing faculty choice in both the modality of teaching and their
level of COVID safety or need as per campus presence;

Whereas, Students are choosing work over college, with California community colleges suffering from a
10.6% to 14.8% loss in students (Los Angeles Times,11/18/2021, Inside Higher Ed, 11-8-2021,
respectively);

Whereas, Students deserve more choices as they prioritize work, family, and educational obligations;

Whereas, In our own District, CFE President Robert Schneiderman addressed these COVID safety and
student flexibility issues in his November 9t Academic Senate public comments on faculty purview:

[TIhe OCC schedule is a Back-to-the Future schedule that's a lot closer to a pre-pandemic
schedule than anyone anticipated. Currently, approximately 15% of the classes being offered
are being offered either online or live online at OCC compared to 30% of those classes at
Golden West. . . .during the student registration process, by far the most popular classes with
the highest fill rates are these online or live online classes. . . .The faculty will want classes that
are scheduled to meet students’ needs....

Whereas, Faculty know their most successful teaching styles and modalities and are keenly aware of
their students’ needs and successes: on-campus, Canvas, Zoom, or a hybrid of these;

Whereas, Classes scheduled a year in advance lessen flexibility in both COVID safety issues and
changing student needs;

Whereas, CFE Contract 12.13.b. states “Load for Full-Time Faculty Members shall be assigned first,” but
12.13.j. adds “Part-time faculty shall be given no less than two (2) weeks to provide their scheduling
preferences which should include day and time of availability, course preferences, specialized expertise
and delivery mode.”

Be It Resolved that during COVID the Coast Community College District focus on evolving student
needs, honor individual faculty choice in teaching modalities (per curriculum and contract), suspend
required campus presence, schedule more flexibly and nearer to term, extend temporary COVID
accommodations, enforce Covid safety protocols, ensure COVID mandates and testing are strictly
followed and appropriately confirmed before student classroom entry.

*Union: Its purview is working conditions and compensation as per the EERA. This includes safety and job/duty assignments
including teaching, modality, hours of work, and “physical presence.”

Senate: Its purview is teaching and curriculum as per AB 1725. This includes curriculum, modalities (on campus, Zoom, Canvas,
self-paced, and their variations), academic standards, standards and policies regarding student success, and educational program
development. Faculty are the ones directly in touch with all the students on a regular, personal basis.



