
ORANGE COAST COLLEGE 
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Guests (Optional & Voluntary Sign-In): Arabian Morgan, Rebecca Morgan, Nathan Jensen, 

Steve Tamanaha, Michelle Grimes-Hillman, Sheri Sterner, Kate McCarroll, Bob Fey, Anna Hanlon.  

1. Preliminary Matters 

A. Call to Order: President Lee Gordon called the meeting to order at 11:30 A.M. He 

announced that he would slightly tweak the Preliminaries and would begin the meeting 

with President’s comments. He stated that this year, on average, the OCC Academic 

Senate has taken over a half hour, over 50% of the allotted meeting time, for 

preliminaries such as informative reports. This has led to the effect of crowding out 

agenda items which are scheduled for thirty-five to forty minutes per meeting and has 

led to extending the items until the next week, which has caused scheduling problems. 

The meeting needs to be more time effective. For that reason, he has asked 

Parliamentarian Arismendi-Pardi to serve as timekeeper for the meetings with a limit of 

one minute per speaker per item. The exception to the one-minute rule would be for 

agenda items where the presenter has been designated by the Senate. The President 

and Vice President’s reports will also be more concise going forward. Parliamentarian 

Arismendi-Pardi stated that President Gordon will call people who are in favor or against 

and he advises that President Gordon also call on those who are undecided. The Senate 

will implement the one-minute rule. He would like the Senate members of consider two 

speaking rules: IRAC or OREO. In IRAC, senators would mention the Issue, the Reason, the 

Application and the Conclusion. In OREO, senators would mention their Opinion, Reason, 

Example and Opinion. At the end of one minute, he will say “your time is up.” 

 

President Gordon stated that this week the Board has scheduled a single item, the 

Educational Master Plan (EMP), for business under today's agenda, and this was in 

anticipation that the item could be put to an endorsement vote by the Senate today. Is 

there a motion from the floor concerning today's agenda? 

Motion 1: Vice-President Drew moved “to move the EMP to the f



 

President Gordon stated that “it’s been moved that we amend the agenda for today by 

moving the unfinished business item educational master plan to the beginning of the 

meeting. Is there a second for that motion? 

 Motion 2 seconded.  

President Gordon called for discussion and hearing none, called for any no votes, and 

hearing none, called for abstentions; there were none. The vote passed unanimously. 

2. Unfinished Business 

A. Educational Master Plan (EMP) – President Lee Gordon presented Dr. Sterner’s three key 

points on a PowerPoint slide taken from the abbreviated EMP document. President 

Gordon read the key recommendations out loud: (1) The recommended changes to 

the Educational Master Plan were in response to the major themes from the campus 

visioning sessions and internal/external scan data recommendations; (2) Infusing Equity, 

Diversity & Inclusion Efforts, Closing Equity and Performance Gaps, High Quality, 

Culturally Responsive, Innovative Programs and; (3) Fostering a Culture of Care, 

Strengthen Student and Employee Engagement Strengthen Participatory Governance, 

and Commitment to Environmental Sustainability. He noted that those were the key 

items that Dr. Sterner presented to the Senate as an overview of the changes in the 

Educational Master Plan, so we are now asked by the College to endorse this plan, so 

that requires discussion and a vote by the Senate. We are going to try to follow the 

format of advocates where there is a person arguing in favor of and a person arguing in 

opposition to. Is there someone who will be arguing in favor of endorsing this plan? 

Senator Alabi was recognized as endorsing this plan. 







 

Senator Cuellar: Associate Professor of Counseling and At-Large Senator. He 

serves as CLEEO Coordinator for OCC. He is the International Multicultural 

Committee Faculty Co-Chair. He would like to see an increase in interdisciplinary 

work between academic departments to create campus cohesion for the 

benefit of staff, students, and faculty and also addressing cultural competencies 

both at the multicultural and global capacity.  
Senator Della Marna: Represents the Library; she is one of the librarians. She serves 

on the Facilities Committee on campus. Her concern this term is the mental 

health of students. she is happy to see that Starfish sends out kudos to the student, 

as she used to handwrite letters to all the students in her class. She always thought 

that was very helpful and they, too, would respond back and say how grateful 

they were to just get some kind of recognition and that they were doing well in 

the class.  
Senator Denney: Part of the Technology Division. He is part of the HVAC and 

Refrigeration program. He is trying to get more awareness of vocational programs 

and job placement for students that may be just coming back to college or trying 

to relearn how to go back to school. He would like to see more awareness of 

that.  
Senator DeShano: Absent 

Senator Drew: Professor of political science. He is Vice-President of the Academic 

Senate and newly appointed Multicultural Center Coordinator. He is department 

chair for the Political Science Department. His focus is trying to be the best Vice-

President for the Senate. He is here to hear what faculty wants. He wants them to 

help him help them as things move forward. His focuses are the major concerns of 

the faculty as well moving forward with diversity, equity, and inclusion initiatives. 

Senator Ely: Teaches accounting at OCC. She has been in the District since fall of 

1993. She is currently serving on the Professional Development Advisory 

Committee and she is a co-founder and current committee member of the 

Communities of Practice for Part-Time faculty. She is one of the Senate 

representatives on the OCC Budget Committee. At the moment she is the 

designee from the Academic Senate President to the District Consultation 

Subcommittee for budget. In addition to her teaching responsibilities, she is very 

active within her department as much as she can be. She has three areas of 

focus: (1) the budget issues; (2) more development and support of the role of 

part-time faculty for people to think about and define what the role of part-time 

faculty is going to be and then put in the proper support and pedagogy for those 

faculty; and  (3) she does not want the Senate and College to lose focus on the 

academic rigor and quality of instruction. 
President Gordon: Teaches international business. He is the coordinator of 

Garrison Honors Program at OCC. He would like to see the faculty be more 

aware of is the looming fiscal cliff of 2025.  
Senator Kennedy: Absent 

Senator Legaspi-Kiaha: Represents the Kinesiology and Athletics Division. She 

looks forward to seeing an increased engagement and collaboration across all 

disciplines with all faculty. She is also wanting to look forward to recruiting, 

onboarding, and retention strategies and a new academic environment. She 



 

currently serving as a Curriculum Committee member at OCC, as well as the 

head women's softball coach on campus. 
Senator Lloyd: Math instructor at OCC. He was the previous Parliamentarian. He 

appreciated the opportunity to have served last year. He had to step down 

because of personal reasons. His biggest area of concern is academic 

excellence in terms of instructional excellence and maintaining academic 

standards.  

Senator Means: Senator from the Visual and Performing Art Division. One of his 

main focuses is that the college does not lose track of lifelong learning and how 

valuable the wandering path is for people in that age. 
Senator Neil: Teaches in the Accounting Department. She has been with OCC for 

about thirteen years. Along with her teaching responsibilities, she is also the 

Senate representative to the Budget Committee to the Professional Development 

Advisory Committee. She is currently serving on two tenure review committees for 

upcoming full-time faculty and is an advisor to the International Student 

Fellowship Club. Echoing what Senator Arismendi-Pardi said, she would like to see 

a focus on having really honest heartfelt and respectful conversations with one 

another, that they seek each other out and that they show that respect to one 

another. She also agrees with what her colleagues have said about academic 

excellence. That is important.  
Curriculum Chair Otwell: Curriculum Chair. He would like the Senate to talk about 

the definitions for the different DE modalities as well as programs into Pathways. 

He wants to know what process they are going to use to place new programs in 

the guided pathways.  

Senator Pena: Is in the Construction Technology Department. This is week five and 

they have no funding. They have no dollar amount. This is one of the concerns he 

had when he first joined the Academic Senate and the problem is getting worse. 

Typically, they do not have any funding or accounts available until week seven or 

eight. It is halfway into the semester with no funding. He would like that to be a 

concern that the Senate can address.  
Senator Phillips: Associate Professor of Counseling and EOPS. He is the coordinator 

and counselor for the statewide Umoja program on this campus. He is the chair of 

the Transparency Committee. His focus is on better awareness for the campus on 

the DEI issues that that are continually evolving. He wants to make sure that the 

Senate continues to keep that on the forefront and prioritize students’ interests 

and feelings and do what they can to make sure that students feel comfortable 

and welcome.  
Senator Sachs: Professor in the division of Consumer Health Sciences. His biggest 

concern and priority, as already stated by some of his colleagues, is the fiscal cliff 

of 2025. It is real unless the state does something dramatically different. Most 

senators were here in the recession of 2008. They spent two years arguing who 

was the most important entity on campus. He would like to see everyone work 

together to solve the issue of the fiscal cliff which is enrollment.   

Senator Stanton: Represents the Social and Behavioral Sciences Division. He is a 

professor of history, ethnic studies, and humanities. He is a member of the 

International Multicultural Committee. One of his concerns is ensuring a smooth 

and safe transition back to face-to-face teaching in the spring. 



 

6. Adjournment of the Regular Meeting 

President 


