




 

is learning supported by faculty and staff, but not at all in the traditional sense.  

Competency-based education, the direct assessment competency-based education, is 

eligible for federal financial aid which is critical because that will allow students who will 

be part of this programs to get financial aid. Competency-based education is not 

based on the traditional academic terms of credit hours but based on assessments of 

mastery in certain areas by demonstrating their respective competencies defined by 

faculty. They are like student learning outcomes, and the student will need to 

demonstrate through a variety of assessments that faculty develop.  

There are a variety of things that Title V leaves in the air. Coastline and the other seven 

colleges are working to define how credit-hour equivalency and faculty load will be 

calculated as well as how they will end up claiming apportionment. That is the work that 

is being done as part of the implementation; however, there is a bound time set for 

certain deliverables. Coastline needs to put certain things together to submit to ACCJC 

to have the competency-based education degrees that they are developing, 

accredited. One of the requirements, in order to be accredited, is to demonstrate that 

applicable board policies and administrative procedures have been updated to 

incorporate the respective Title V regulations so CCCD can actually offer those kinds of 

programs in the district, so we are revising a number of BPs and APs that are relevant to 

this particular topic. We have had first and second readings at the BPAP [District Board 

Policies and Administrative Procedures] subcommittee; a third reading will be on April 

29.  

Under Chapter 4, Academic Affairs, some of the BPs had no revisions. The ones with 

revisions were revised to incorporate language from the respective Title V sections for 

each of the respective topics. They will bring those to the April 29 BPAP meeting where 

the subcommittee would need to approve the revisions so that Coastline has the 

necessary policies in time to submit to the ACCJC.  Coastline has a group of about forty 

faculty who have been working diligently on the key aspects of this since January 2021. 

As of March 16, 2022, they selected the Management A.S. to transform to a 

competency-based model degree. They have talked to many higher education 

institutions across the country which have/had 

 





 

does not have a broad application. It is relevant for an industry-identified credential or 

certification around which to build an educational program. This would never replace 

the whole slew of degrees.  

This is for when we have a listing of competencies, which is what they have in the Polaris 

model by a company called OSI Polaris. A set of competencies, for example, 

presentation skills. Perhaps they have a learner who has risen to a line lead, shift lead 

kind of role in the organization, but they cannot earn that manager title because they 

do not have a degree. They would enter a program like this. They would probably move 

very quickly through some of the relationship-building competencies. They might even 

do well with presentation skills. The way that works is they would come into a learning 

module. They would do some work. They would perform a summative assessment just an 

authentic assessment like give a speech. Then, they would be evaluated and to the 

degree that they are identified as competent, they could move forward in the program. 

If they are not fully competent, they would be moved back through learning content 

that helps them build up that competency and then they would be reassessed. 

President Gordon: Would some of the workload on this be done by non-certificated 

personnel at Coastline College? 

Erin Thomas, Coastline Faculty Lead for CBE: No, that is illegal. We do see potential 

faculty teams, such as a faculty member designing and creating curriculum, another 

faculty member interacting with the students and assisting and giving that feedback on 

that authentic assessment. Another faculty member may do the grading, but we do not 

know. A single faculty member could perform multiple roles. We just see different roles. 

Because Coastline has been doing online education for so long, we have an approach 

where we design the entire course online before the course begins. This is very similar to 

the methodology that is utilized in a competency-based education program. They 

already do assessments. They have had many discussions where they are discussing the 

relationship between competencies and student learning objectives and learning 

outcomes. We have created student learning outcomes as a means of measuring 

learning. Competency measurements just take that one step further probably out to the 

far end where they are demonstrating the knowledge. It is a logical path.  

Senator Kennedy: How similar is this kind of module or class to a self-paced, on-your-own 

class, which gives graduate credits? Is this just a tie to certificate programs? Would 

faculty be able to adjust the module if it was something they taught on their own and 

they were the only person in charge? In other words, could a s* n
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Vice President Drew: Coastline within our District operates differently than OCC in many 

ways. Coastline, we understand, has submitted information in working through a pilot 

program to define how credit hours will be calculated. There are concerns around the 

issues of transferability and academic freedom. How much latitude does the professor 

have? Do you have to stick with that straight outline that is yet to be developed? The 

red flags went up. There are a lot of changes happening in the District, so when 

something like this happens in one college, it is invariably going to have an impact on 

the other two colleges. As Coastline puts the program together, please keep in mind 

that this does not just affect them but the sister colleges, with Orange Coast College 

being a flagship college



 

communication, content presentation, understanding of reducing the barriers to student 

success, and creating accessible materials using the defined positive characteristics of 

an effective online teacher. This course is complete and ready to go. It has met all the 

standards.  

The second course, the replacement for the STLO course, will be called the Pedagogy of 

Teaching Online (PTO). This is simply replacing the existing STLO course that we have 

required for teachers who want to teach any portion of their class asynchronously. T



 

committee we hope to create, called POKER, the committee that reviews courses 

before they are sent to the CVC for evaluation to be added to the exchange, so this 

would be a brand-new course. 
Dean Taylor: This meets the current needs with the changing of the emergency remote 

going away. It prepares faculty to be placed in the proper place in the future to 

participate more fully in the course exchange, as that becomes more common a lot 

more students will be seeking courses through the exchange. 

Barbara Cooper: Those two classes will begin June 1 and the other two classes, the 

existing ones, would be sunsetted. 

Senator Kennedy: What is the process via the Curriculum Committee for the classes for 

the CVC to be reviewed by a new committee before going to the CVC?  

Dean Taylor: That is the CVC process. It is not a local process.  Before you get quality 

assured status in the CVC system, they have what they call “peer online course review” 

where other experienced online teachers look at your course and say, 
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Please note that the presiding officer’s vote shall be recorded as an abstention, unless breaking a tie. 

Absent Alabi, Jessica A.: Senator-at-Large (2020-2023) 


