ORANGE COAST COLLEGE

Academic Senate Meeting |04/06/21 | 11:30 am - 12:30 pm | Zoom Meeting

Guests (Optional & Voluntary Sign-In): Anna Hanlon, Kate McCarroll, Renee De Long,
Laura Reese, Jaki Kamphuis, Rebecca Morgan, and Bob Fey.




Senator Drew: Hopes that everyone will get something from this meeting with City of
Irvine Mayor Khan. They hope this will be the beginning of something really good that
they can help to branch out and connect with the community for OCC.

2. Consent Agenda

Consent agenda will be reviewed to confirm if those items need to be on consent.

3. Officer, Senator, & Committee Reports

A. President’s Report —
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that will assist students to get into a pathway, ideally a tool that students can use before
a counseling appointment to make it more productive.

Union/Bargaining Unit Report: No report.

D. COVID Update: The college is currently looking at what the fall might look like, with more
information to come. At College Council they might talk today about the fall schedule.

E. Transparency Committee/ Academic Freedom Committee: Eduardo Arismendi-Pardi
and Clyde Phillips reported that the committees are in the process of collecting data,
analyzing that data, and listening to what the issues are. They are still in the process.
They have a new member and they need to meet up. They will have a report for the
Senate to be delivered within the next week or two. They will schedule a meeting to
address an issue that was presented before them.

F. Other Committee Reports: No other committee reports.

A. Building Bridges & Bringing Communities Together — City of Irvine Mayor Farrah Khan

Senator Arismendi-Pardi: Stated that he is pleased to have the Mayor of the City of Irvine to
help the Senate navigate difficult conversations. He recognized College President Suarez,
Senate President Sachs, Vice President Gordon, Secretary Kennedy, and Parliamentarian
Lloyd. Senator Arismendi-Pardi welcomed Mayor Khan to the Senate.

City of Irvine Mayor Khan: Thanked the Senate for inviting her and giving her the
opportunity to speak.

In the city of Irvine, there are many social injustice issues that were brought to the surface,
especially last year with the BLM protests. The important part of this is to be a good listener
and understand what people are asking for. She wanted to share what they did in City of
Irvine to bring people together. She had to figure out why people were coming out to
protest and why they were upset. She attended one of those rallies and talked to some of
the folks that were there. This was before she became mayor. During the BLM [Black Lives
Matter] protests she reached out to the Black community members in Irvine and brought
them together for a roundtable discussion. For the first meeting she brought along the
police chief and allowed them to speak on the issues that matter to them. it came down
to simple things like making sure there was housing equity, education equity, respectful
treatment, etc. After that they had additional meetings week after week and then they
came up with some goals that they wanted to attain. IPD [Irvine Police Department]
wanted to get body cameras initiated but because of funding they were going back and
forth at the city level. This group was the one that supported that. The chief went back to
city council and talked about expediting the initiation of body-worn cameras. They were
able to pass that in an expedited manner because there was support from the community.
People were hearing contradictory messages such as defunding the police. It was the
Black community members that were asking for body-worn cameras and wanted them to
make sure there was funding for it.

They also looked at more goals that they could work on. The second was the passing of a
diversity, equity, and inclusion [DEI] resolution. The purpose was not only to pass a resolution
but also make sure that there was something behind the resolution and have actionable
items. They then developed the DEI committee, which formed from community leaders.



services for all residents and the right type of outreach and recognition. They did a lot of
work behind the scenes to make sure that what they were bringing forward was something
that would make a difference. To develop the resolution, they worked with the UCI Vice
Chancellor Douglas Haynes. They wanted to grasp what the DEI committee would look
like. UCI has committed to DEI. They also spoke with Dr. Jonathan Hernandez at IVC. They
are also initiating diversity, equity and inclusion in their policies to make sure that they are
providing services that are on an equitable level. Then, they met with a CEO who has been
outspoken in the business community about DEI. He talked about making sure that there
was a strong workforce for him and he was pushing DEI on the business side. When they
presented the resolution at the city council meeting, all before even it being voted on, all
four of her council colleagues were in support of it. They are doing everything they can to
build a safer, more robust and a happy society. It passed unanimously.

All committees are working together. They are finding ways to make sure that they reach
out to communities that would normally would not think about applying for jobs at the city
level. They are reaching out to those businesses that normally would not apply for
government contracts. They are trying to figure out how to provide them that information
and the process to fill out an application during an RFP. They are presenting those teaching
tools to communities that normally would not have them, so they have that opportunity to
do so.

At the same time, they are providing outreach to their community members. With the
increase in hate crimes towards the Asian Pacific Islander community members, they found



respectfully. The minute somebody feels like what they heard or said is in any way not
treated respectfully, as Carl Rogers says, communication shuts down. The art of listening
is not a polished or valued skill overall or evidenced in media much anymore.

Senator 3: Hopefully, this is the beginning of many other events in the efforts to build
bridges in the community. President Suarez wants to reach out and make those
community connections. Some of the things that she stated are very similar to the
conversations that are happening at OCC in regards to social justice. We have to learn
how to overcome and override objections. He asked what strategies has she seen in
other institutions to accomplish those goals here at OCC?

Mayor Khan: Would like to connect OCC with IVC to see what they are doing and maybe
implement some of those things.

Senator 4: Asked if there is any interest in Irvine having more civic engagement by moving
away from at-large elections where everyone in the city votes the same to district-elections
where constituents would be represented by people closer to where they live.

Mayor Khan: This was brought up in 2016-17 and we had a group look at the data of the
city and how it would work. The issue is also making sure that those not represented are
represented—the current lawsuits are based on that issue. One of the findings was that if
we went to district elections, it would actually hurt our diversity representation on the
council because a lot of the APl community members will vote for APl candidates
throughout the city. Since there is no cluster—we do not have a Latino area or a
Vietnamese area as we are very well integrated--once there is district election, it actually
limits the amount of people that are voting for you. It almost reverses what the intention is.
We are still looking into that a little bit more seeing what the best way to handle it would
be. Itis a longer discussion to have. It is s not as easy as some of the other cities have had.
In 2018 she was the first woman of color on the council, then another representative of
Chinese descent was elected, then a Korean representative was elected. However, we
are still looking into the issue of district elections more.

President Suarez: Stated it was a pleasure to meet Mayor Khan and they both know
John Hernandez. She meets with the IVC president regularly and will connect with him to
see what they are doing at their campus. OCC has an Equity and Inclusion Task Force,
and President Suarez would like to connect with Mayor Khan.

Senator 3: Asked if there are any sources such as grants or programs that OCC’s
International Multicultural Center or Senate could connect with for community wide
programs and funding?

Mayor Khan: She is not sure, but they are working with the state legislature to bring some
funding for the solar decathlon held in Irvine. There are pockets of money in some
places, but you have to seek them out. It would be good to know. She needs to find out.
She will leave her email contact in the chat.

President Sachs: On behalf of the Academic Senate, the Multicultural Center, and the
College, he thanked Mayor Khan for joining the meeting. She is invited to any other
meetings. They might ask her to share here once a year.

5. Unfinished Business

A. Credit for Prior Learning — Curriculum Chair Charles Otwell: Presented the updated Credit
for Prior Learning Task Force possible constituents list based on feedback. He asked about
the Senate endorsing the list and then putting a call for interested facreseni96 Tf1 eW*n5 4653.4(0)-7(8(wt



CPL Task Force Possible Constituents

Most Likely Constituents

Discipline Faculty

Counselors

Career Counselor

Counseling Dean

CTE Dean

Articulation Officer

Veterans’ Services Representative
Curriculum Vice-Chair

Grad Office Representative Enrollment
Services Representative

Senate President or Vice-President

Other Possible Stakeholders

Transfer Center

Records Office

Financial Aid

Academic Petition Council
Equity Task-Force

Grad Office Representative Enrollment (could move

here)

Senator 2: Suggested that the list is







