ORANGE COAST COLLEGE

Academic Senate Meeting | March 15, 2022 | 11:30 am - 12:30 pm | Zoom

Guests (Optional & Voluntary Sign-In): Andreea Serban, Kate McCarroll, Nathan Jensen,
Anna Hanlon, Michelle Grimes-Hillman, Steve Tamanaha.

1. Preliminary Matters

A. Callto Order: President Lee Gordon called the meeting to order at 11:30 A.M.

Motion 1: President Gordon moved to move item 5C to the top of New Business; motion
seconded; motion approved. [See voting chart at the end of these minutes.]

Opportunity for Public Comment: Dr. Sheri Sterner and three other public commenters.

C. Approval of the Minutes: Motion 2: Senator Kennedy moved to approve the March 8,
2022, meeting minutes with a minor correction; motion seconded; motion approved.
[See voting chart at the end of these minutes.]

2. Consent Agenda

A. Budget Committee Member: Elizabeth Blake

Motion 3: Senator Kennedy moved to approve the Consent Agenda; motion seconded,;
motion approved. [See voting chart at the end of these minutes.]

3. Officer, Senator, & Committee Reports

A. President and Vice President’s Report:

1. Vice President’s Report — Rendell Drew:

Faculty Handbook: The process for updating the Faculty Handbook has begun. The
first meeting took place on March10, where we reviewed and identified the items





https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB1080

B. Union/Bargaining Unit Report — CFE President Rob Schneiderman: Reported that the CFE
officers’ election materials are in the mail. If faculty needs N95 masks, they can request
them through the Union; they are in the Faculty House.

C. Transparency Committee — Marilyn Kennedy: TC Member Kennedy reported that the
committee met on March 9 and gathered information on the CHS 10+1 issue regarding
the Neurodiagnostic Technology A.A. degree program. This week they will be gathering
more information on this issue and begin to evaluate all the information for the 10 +1
aspects. This week they will also review a follow-up report in the Self-Pelf Paced math
10+1 issues; a follow-up plan will be created for gathering information on the Hispanic
Serving Institution (HSI) 10+1 grant issues next on their agenda.

4. Unfinished Business

A. COVID & Teaching:

Senator Kennedy: Read this statement from one of her constituents: “I strongly agree
that checking students’ vaccination status is not an instructional process and should not
be included in our teaching duties.”

Vice-President Drew: Asked about the vaccination reports that he receives for students
in his online classes. It lists the students who are not vaccinated or testing compliant. He
asked how long he can keep them on his roster. Some of them are out of class and
missing tests

Vice-Chancellor of Educational Services and Technology Andreea Serban: If the class is
not on site, he should have not gotten those reports. It must have been a mistake in the
coding in Banner. The emails that are sent to faculty and the class roster should be only
for classes that have some on-site components. She will look into it. It is the Office of
Institutional Research that creates those emails that are sent every morning to faculty
who teach on site. If the classes are online, she asked to please disregard those reports.

Regarding the comment about faculty checking about student vaccination status, that
is not a requirement. They should not be doing that.

Senator Kennedy: Thanked Dr. Serban for that information. She had a student in her
online class that notified her that he has COVID. She is not sure of the steps to take to
report it or if she needs to report it.

Vice-Chancellor Serban: If the student is only online and has no intention to come on
campus for any service or interaction, then nobody should report them because they
do not impact the college. However, if the student does come on campus the professor
can advise that it would be good to report that information to the OCC Health Center.

Senator De Shano: Stated that she was in a meeting last week where a lot of people
and a few students asked when the mask mandate may be removed.

President Gordon: Commented that this was a topic of conversation at the last meeting
of the District Consultation Council, and they have not made a final decision yet.

Vice-President Drew: He has students who have not been









Eventually, District took over that computer and moved it to District, and OCC
continued to have campus IT completely separate from District IT.

They were building a large application called DSK at the time and they had to separate
networks at that time. OCC refurbished that whole building to make it a campus-wide
computing center in 2001. They put in the open lab and put it in the computing
classrooms but still the servers and the switches that were used on the campus network
were all there. Over time, different departments created different labs. Hoag apparently
donated some computers. They had small computing organizations all over campus
that would manage computing for Art, computing for Technology, computing for
Computer Science, etc. About that time the District started trying to consolidate. Until
COVID, he believes they still had some people who reported to OCC or the directors of
OCCIIT.

Senator Barnes: Thanked IT services for everything they do as they provide both on-
campus and remote services to instruction, student services, and administration, which is
a huge job. When she has a computer issue, she usually fills out a work order, IT contacts
her within a reasonable time frame and diagnoses and resolves the issue. Service is not
instant for her, but she realizes sometimes her issues are maybe lower priority than a
classroom. However, things do get addressed and they do get resolved. She does not
expect IT services to operate like Siri, and as long as issues are addressed and resolved in
a timely manner it does not matter to her whether they are housed at the OCC campus
or at the District office. OCC does offer classes from 7 a.m. until 10:35 p.m., so expecting
IT services to respond within twenty minutes or less may not be reasonable. She does not
know how many IT staff members will be needed to provide those twenty- minute
services. Does twenty minutes mean reporting, diagnosing, or fixing the problem? We
should all thank IT services for their dedication to identifying and resolving computer
issues that keep us operating on campus remotely.

Motion 4: President Gordon moved to approve the IT Faculty Services Resolution; motion
seconded; motion approved. [See voting chart at the end of these minutes.]

A. Part-Time Faculty Caucus:

Senator Ely: Introduced the three groups that are associated with the part-time faculty
directly: (1) The Part-Time Faculty Committee of the Senate. That group would deal with
10+1 and instructional issues specifically, for part-time faculty. (2) The Communities of
Practice for Part-Time Faculty which is a purely volunteer group to help build community
with part-time faculty and the entire campus and provide professional development
and resources. (3) The third is the union group, and that would be working conditions. It
follows along the same kind of processes. Part-time faculty change unions depending
on the number of LHEs that they teach. Those are the three basic groups that are there
for part-time faculty. The Part-Time Faculty Committee of the Senate is going to be
getting their bylaws in front of the Senate again and then they will be looking for
members to help join and to participate with that.

Senator Ball: Stated that he wants to make sure that full-timers understand how
important the Communities of Practice is and how criti0912 0 612 792 re33rt




education because the workplace is a collaborative community. However, when they
are part-time faculty, they feel like they are floating around and perhaps do not
understand the other characters and individuals on campus or perhaps they do not
know what kind of opportunities are out there. Part-time faculty can start to feel isolated
and disconnected. Campuses may have a lot of resources to help part-timers, but it is
not clear what those are. One of the bigger challenges that comes with being a part-
timer and trying to keep competitive or relevant for students is professional
development. OCC offers a lot of professional development opportunities for part-timers
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The second link/page shows which candidate was selected and provides
background on that person.

For a bit of history of the proposed changes, the language added in the revision is
based upon prior Senate discussions and interest in a forum component. At the last
BPAP meeting they talked about this; there was quite a discussion on it.

Senator Kennedy stated that
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