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information regarding any specific protocols students will be expected to follow including those used 
for a video proctoring system such as Proctorio or Respondus.  

Faculty are encouraged to be flexible if a student faces a significant barrier to utilizing video for 
instructional or proctoring purposes. Significant or equity barriers include, but are not limited to, not 
having a working webcam, having an unreliable internet connection, having limited access to the 
appropriate hardware or software, having a verified disability as per DSPS, being homeless, or having 
a prohibitive living environment that prohibits privacy. Student may request formal accommodations 
for verified disabilities. Flexibility includes faculty working with student(s) to find mutually agreeable 
alternatives that allow for continuation of the course. Alternatives will be considered based on the 
Course Outline of Record (COR), andragogy, academic freedom of the instructor, and student needs. 
In cases where agreements cannot be reached, the faculty member will confer with the division dean 
to make a determination on alternatives.   

This addition states that faculty members retain the right to set instructional rules and 

make informed choices about meeting the needs of student.  

The second paragraph is about notifying students. Faculty would have the obligation to 

communicate clearly in advance of any possible requirements or expectations 

regarding the use of video recordings in the course. They would have to inform about 

protocol that students will be expected to follow using different systems, such as 

Proctorio.  

Faculty are encouraged to be flexible. Some students might be facing challenges 

because of other people in their homes are interrupting their time on the camera. 

Students may request formal accommodations and flexibility and have a mutually 

agreeable alternative. If that does not work, then the professor would talk to the dean.  

Regarding and reflecting on academic freedom and the student needs, there might be 

situations that could be altered or possibly the student would be moved to another 

class. Senator Kennedy asked for suggestions, questions, and feedback. 

Senator 1: Asked about showing recorded Zoom lectures to students if students are in 

the recording.  Can that be in the policy? 

Marilyn Kennedy: 







 

 Mentoring: There is also voluntary tenure-track faculty mentoring through PDI. It is 

highly recommended. The Senate can consider doing callouts for volunteers. It 

does not mean someone will be selected from that pool, but that those people are 

open to being a mentor. Mentees can choose their own mentors and mentors can 

get PDI salary advancement credits or small stipends.  

 Due Process: At the very end of the contract there is a due process section. It 

should be re-negotiated and made much stronger.   

Senator 2: Anyone on a hiring committee has to go through the EOC training. This is 

basically an extension of a hiring committee. Should not these people on the tenure-track 

committees also go through the EOC even more regularly?    

OCC President Suarez: There is a commitment on the part of this administration and there 

was a conversation between the administration and the union about what we can do to 

strengthen the Tenure-Track Faculty Academy. It should 



 

final Senate-approved version to the Chancellor, Board of Trustees members and secretary, union 

presidents, GWC and Coastline Academic Senate presidents, OCC College President and faculty as per 

OCC Senate bylaws. 
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What does the CFE Contract say about confidentiality?  

ARTICLE VIII. EVALUATION OF FACULTY MEMBERS. Section 8.1. Purpose/Definitions. Section 8.1.a. The 

purpose of this Article is to improve instruction, counseling and other educational services through the 

periodic evaluation of all Faculty Members -- TEMPORARY (employed only 2 out of 6 semesters), 

CATEGORICAL, PART-



 

appropriate sensitivity and responsiveness to the needs of individual students; and  • support of the 

diversity of our students, colleagues, and staff in actions, words, and teaching and learning methods. (c) 

Respect for colleagues and the teaching profession characterized by the following conduct: • 

acknowledging and defending the free Inquiry of students, colleagues, and staff in the exchange of 

criticism and ideas; • acting in accordance with the ethics of the profession and with a sense of personal 

integrity; • working in a spirit of cooperation to develop and maintain a collegial atmosphere among 

faculty and staff while upholding and respecting academic freedom; • demonstrating a commitment to 

and an engagement with the College, the division, and/or the department (as appropriate), and the 

profession; • having the intellectual courage to share your professional opinion constructively, even 



 

critically. 19 F. Evaluators should demonstrate engaged and open-minded listening during the response, 

and commit clearly to working with the evaluatee to improve her/his skills 

What does the CFE contract say about improvement plans? They must be specific, detailed, and 

objectively measurable. A tenure-track evaluatee may not advance to the next step if they fail to meet 

these standards. 

(h) Guidelines for Preparing a Tenure Track Faculty Improvement Plan. (i) If a tenure-track faculty 



 

will assist new faculty in finding a mentor if that Faculty Member so chooses. The mentor/mentee 

relationship is of a confidential nature and the mentor has the responsibility of maintaining this 

confidentiality.  

What does the CFE contract say about due process in the case of tenure-track “failures”?   

(k) Due Process and Grievance. (i) Allegations that the Community College District in a decision to 

reappoint a probationary employee violated, misinterpreted, or misapplied any of its policies and 

procedures concerning the evaluation of probationary employees shall be classified and procedurally 

addressed as grievances. (ii) Allegations that the Community College District, in a decision to grant 

tenure, made a negative decision that to a reasonable person was unreasonable, or violated, 

misinterpreted, or misapplied, any of its policies and procedures concerning the evaluation of 

probationary employees shall be classified and procedurally addressed as grievances. Technical 

violations of the procedures and timelines that do not substantively relate to the outcome of the tenure 

recommendation shall not be sufficient to overcome the District’s decision. 
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