ORANGE COAST COLLEGE

Academic Senate Meeting |]02/23/21 | 11:30 am - 12:30 pm | Zoom Meeting

Academic Senator Attendance

Jessica A. Alabi, at-Large Present Lee Gordon, at-Large, Vice President Present
Eduardo Arismendi-Pardi, at-Large Present _ _ .

(temporary replacement for SAL Jamie Blair) Marilyn Kennedy, Lit & Lang, PDI Chair, Secretary Present
Carol Barnes, Counseling Present Jodie Legaspi, Athletics & Kinesiology Present
Tyler Boogar, Math & Sciences Present Doug Lloyd, at-Large, Parliamentarian Present
Sean Connor, at-Large Present Leland Means, Visual & Performing Arts Present
Eric Cuellar, at-Large Present Jeanne Neil, Business & Computing Present
Tina De Shano, Consumer & Health Sciences Present Charles Otwell, Curriculum Present
Jodi Della Marna, Library Present Max Pena, at-Large Present
Matt Denney, Technology Present Clyde Phillips, at-Large Present
Rendell Drew, at-Large Present Loren Sachs, at-Large, President Present
Cyndee Ely, Part-Time Faculty Present Jordan Stanton, Social & Behavioral Sciences Present

Diogba G'bye, Part-Time Faculty

Guests (Optional & Voluntary Sign-In): Yilin Wang, Kate McCarroll, Michelle Grimes-Hillman,
Renee De Long, Anna Hanlon, Nathan Jensen, Jaki Kamphuis, Bob Fey, Arabian Morgan.

1. Preliminary Matters

A. Call to Order: President Loren Sachs called the meeting to order at 11:30 A.M.
B. Opportunity for Public Comment:

Cyndee Ely, Leland Means.
C. Approval of the Minutes - February 16, 2021:

Motion 1: Senator Kennedy moved to approve the February 16, 2021, minutes; motion
seconded; motion approved.

Motion 2: Senator Means moved to approve the December 4, 2020, minutes for the Joint
Senate-CFE Union Special meeting; motion seconded; motion approved.

D. For the Good of the Order Announcements: None.

2. Consent Agenda

No Consent Agenda.

3. Officer, Senator, & Committee Reports

A. President’s Report — President Loren Sachs:

FLEX Coordinator Position - The FLEX coordinator position is still open; it closes
Wednesday, February 24, 5 p.m.



IPC -


http://go.boarddocs.com/ca/cccd/Board.nsf/goto?open&id=BSMSWC73A8F1

President Sachs noted that Kinesiology and VPA are encouraged to look at


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdynamicforms.ngwebsolutions.com%2FSubmit%2FStart%2F2e411786-c5ac-4d82-8c93-729c9e6185ec%3FSSO%3DN&data=04%7C01%7Cbrodriguezvaca%40occ.cccd.edu%7Caf0ce4b6ee504dda845608d8d8280c0c%7Cee57f5551d704a8b8edac0f4071a4458%7C0%7C0%7C637497013797339027%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=D7mG78aZ25NBLO8wt%2FYwbS5lQQ9mOuKnMmMIl%2B3uJGo%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdynamicforms.ngwebsolutions.com%2FSubmit%2FStart%2F2e411786-c5ac-4d82-8c93-729c9e6185ec%3FSSO%3DN&data=04%7C01%7Cbrodriguezvaca%40occ.cccd.edu%7Caf0ce4b6ee504dda845608d8d8280c0c%7Cee57f5551d704a8b8edac0f4071a4458%7C0%7C0%7C637497013797339027%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=D7mG78aZ25NBLO8wt%2FYwbS5lQQ9mOuKnMmMIl%2B3uJGo%3D&reserved=0



https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=87663.

put out calls for mentors for new hires; mentor and mentee still have to agree to the
pairing; the new hire could also select a mentor on their own.

Additionally, the contract has a small tenure appeals process which should be made
stronger by CFE, and some senates have a committee that reviews tenure or evaluation
issues--maybe OCC should consider that. OCC has the Academic Freedom Committee if

there are issues with



people who will not make it through tenure. All are people of color or first-generation
immigrants. He is not saying that they all should be granted tenure; this is expressing there is
some problem in the process. There are assumptions made that this is a completely fair
process; people do get treated differently. Everything we do now is 100% subjective and it
exposes the tenure-track person to potential biases. As was mentioned eatlier, there is
literature that people of color and women get treated differently and have higher
expectations by these committees so we need to inject some objective measures in
addition to the subjective measures EXIl, GRQ-W NQRZ ZKDV those will be.

The process itself questions if the college is recruiting a diverse pool. After recruiting, who
are they selecting? Are they for the right reasons? Are they because they have a fancy
degree or are a fantastic teacher? Are they doing teaching demonstrations? The English
Department uses two interviews where these questions gets answered and they have
teaching demonstrations. Is every committee doing that?

Faculty are hired for one reason and then they get evaluated for something completely
different; if they are getting evaluated on something different, we need to offer them
support.

At Cal State Fullerton new hires usually teach one fewer class that first year so they can go
through a mentoring process. They can see other teachers and sit in on other classes and
do professional development. That might be something that would be really helpful if the
Senate advocated for that; the Union would be more than happy to negotiate something
like that.

Senator [9]: The question is, is this a pattern? Percentages of things happening a certain
number of times will dictate whether or not it is a reality. The fact that it is happening on a
regular basis to a specific group of people tells you it is going to come up again. The
senator noted that in his thirty years at OCC his experience has not been a very positive
one in terms of hiring and tenure processes. It is something only a certain group of people
tend to experience consistently, as the data will show. This is not a request for a blanket
resolution or approval. This is happening to just certain people. The facts prove that. What
can be done to solve that? What can we do to bring about the necessary changes?

Senator [10]: We need to be emotionally intelligent and mindful of equity. We have student
equity; is there a faculty equity program? We do not all start at the same place. We need
IR EH PLQGIXI DQG FDUHIX) Rl XVIQJ WKH WHUP “HDUQHG. i GIVPLWHV SULYUHJIH DQG WKDW IV YHU\
uncomfortable because we have not all necessarily earned our privilege. We need to be
mindful of that type of language; that needs to be considered when committees are
IRUPHG DQG ZKR WKH LQGLYIGXDWV EHLQJ HYDIXDWHG DUH 7KHUH LV “HDUQHG,u IKHQ WKHUH LV
“XQHDUQHG, i DQG WKLV FDQ IXUQ LQIR IIKH I\UDQQ\ RI Peritocracy.

6. Adjournment of the Regular Meeting

President Sachs adjourned the meeting at 12:33 p.m.

7. Approval of the Minutes: March 23, 2021

MINUTES: First draft written by Beatriz Rodriguez, Administrative Assistant to the Senates. Revision of first draft
and Senate-approved drafts written by Senate Secretary, Marilyn Kennedy, who also distributes the final
Senate-approved version to the Chancellor, Board of Trustees members and secretary, union presidents,
GWC and Coastline Academic Senate presidents, OCC College President, and faculty as per OCC Senate
bylaws.
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