

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcccd-edu.zoom.us%2Fj%2F83950717582&data=05%7C02%7Cbrodriguezvaca%40occ.cccd.edu%7C5b0c3600eed54bcb150f08dcb709e9b8%7Cee57f5551d704a8b8edac0f4071a4458%7C0%7C0%7C638586500404807032%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UJDtb0o5D29Y96rK0KAsgv4dtKNvHcJJC0RIiANe2UE%3D&reserved=0

Motion 2: President Drew moved to approve the Consent Agenda; motion approved.

3. Officer, Senator, & Committee Reports

A. Academic Senate President and Vice President Reports:

1. President Rendell Drew’s Report:

President Drew thanked Vice-President Gordon for chairing the Academic Senate during
his absence.

National Hispanic Heritage Month: President Drew highlighted the celebration of National
Hispanic Heritage Month at OCC, noting various planned activities in the Multicultural
Center and the CLEEO Project Center.

Futures Summit 2024: President Drew attended the Futures Summit 2024: Al Powering
Tomorrow’s Workforce Conference at De Anza College, emphasizing its focus on Al's role
in shaping tomorrow's workforce. He plans to present a PowerPoint next week detailing
insights from the summit and is working with colleagues to develop Al procedures in
alignment with District policies. He mentioned that District Director of Technology Rupa
Saran, VPI Tara Giblin, and Professor Katie Ottoson were also in attendance.

Academic Standards: President Drew reported on his participation in the Academic
Standards Committee Chair Leland Paxton, who will be providing a report to the Senate
in the upcoming meeting.

Accreditation/Online Classes: President Drew discussed OCC’s upcoming accreditation
visit. He met with Professor Anna Hanlon and Faculty Online Coordinator Laura Behr, in
preparation for



million dollars plus 28 million dollars above our 17% to give to that “potential” 1.4 million
dollars shortfall. That is a tiny, tiny amount, and we don't anticipate we'll have to use
that. We haven't had to use it in the past years. It's very unlikely we'll have to use it in
these years. I'm encouraging the Chancellor to spend money on one-time funds like
student faculty office hours, because those could always be pulled back if we have this
shortfall that is always predicted. Again, if you're hearing these predictions, think about

it before repeating that narrative.

President Drew: Emphasized that his comments were a reiteration of the information
provided by the Vice Chancellor of Finances and Administrative Services.

Senator Kennedy:






Dean Sterner:



Dean Sterner: The supplemental population funding, which constitutes 20% of the

budget, includes AB 540 students, Pell Grant recipients, and Promise Grant recipients.
Each eligible student generates just over $1,200 in funding. Notably, if a student qualifies
for both the Promise Grant and the Pell Grant, the institution receives funding for each,
effectively doubling the amount. This cumulative approach determines the total funding
based on the number of students in these categories, multiplying the count by $1,200.
Pell Grant and Promise Grant students will be reflected in our outcomes, as they qualify
for a higher funding rate. It'simportant to note that while they appear in supplemental
data, they also contribute to our overall student success metrics. VP Pagel: It is crucial for
students to complete their financial aid documents, as many do not. Completing these
forms can help needy students access resources like Pell Grants or Promise Grants. By
filling out the necessary paperwork, institutions receive credit for these awards,
highlighting the importance of compliance in securing funding.

Dean Sterner: Data indicates that students are more successful when they receive
financial assistance. This underscores the state's focus on these metrics and the
importance of supporting this population. These outcomes pertain to awards, with a
detailed methodology that | can provide if needed. The metrics align with the statewide
vision for success and are managed by the State Chancellor's Office. Key points include
that we receive funding based on the highest award obtained by students, whether it's






classified professional (in consultation with their senates). The District’s definition of
diversity is broader than legal requirements, encompassing not only racial and sexual
diversity but also more visible and invisible factors such as national origin, citizenship,
immigration status, sexual orientation, disability, medical conditions, marital status,
political beliefs, religion, military status, and socioeconomic status.

Vice-President Gordon: The Chancellor's authority to influence the composition of
search committees raises concerns about the extent of their power in hiring decisions. .

Senator Kennedy: If there are objections to this language, | will take those to the BPAP
Committee.

C. Full-Time Faculty Hiring Prioritization Participation - Lee Gordon:

Vice-President Gordon reported that as President Schneiderman mentioned, a member
of the Board of Trustees indicated that the District's financial situation is stable. However,
the hiring freeze remains in effect. The last time we considered the question of faculty
hiring, the Senate discussed the merits and drawbacks of participating in full-time faculty
hiring prioritization, despite having been told by the District that there would be no full-
time faculty hiring. At that time, the Senate voted two to one in favor of participating in
full-time faculty hiring prioritization for last year. | propose a roll call vote on whether to
participate in the full-time faculty hiring prioritization process this year, recognizing that
the Vice Chancellor of Finance has confirmed there will be no new hiring, making
participation largely symbolic.

Motion 4: Vice President Gordon moved to have a roll call vote next week on whether or
not the Academic Senate should participate in the full-time faculty hiring prioritization
process this year given that the District has indicated that there will, in fact, be no full-
time faculty hiring this year; motion seconded; approved.

Vice-President of Instruction Tara Giblin: Asked for clarification regarding the implications
of voting not to participate in the process, especially since the Instructional Planning
Council is proceeding with its activities. Vice-President Gordon: The Academic Senate
represents the faculty's voice, while the Instructional Planning Council consists of equal
parts faculty and administration. Therefore, our vote serves as an expression of faculty
opinion and does not directly influence administrative actions. If the Senate decides to
proceed with the vote next week, we can discuss the implications of that vote.
Currently, we have a straightforward motion regarding whether to hold the vote.

D. Honors Program Advisory Committee Report - Lee Gordon: There was not enough time
for this agenda item.

5. Adjournment

President Drew adjourned the meeting at 12:28 p.m.

Minutes: Approved September 24, 2024

MINUTES: First draft written by Beatriz Rodriguez Vaca, Administrative Assistant to the
Senates. Revision of first draft and Senate-approved drafts written by Senate Secretary,
Marilyn Kennedy, who also distributes the final Senate-approved version to the
Chancellor, Board of Trustees members and secretary, union presidents, GWC and
Coastline Academic Senate presidents, OCC College President, and faculty as per OCC
Senate bylaws.







