


 

Senator Naesse: Made a correction. At the last meeting she mentioned that the next 

Transparency Committee meeting was on February 28. The corrected date is 

Wednesday, February 21 at 10:30 a.m. They will discuss the AI detection software issue. 



 

is intended to implement cultural synergy. It is in the direction of practicing synergy for 

the campus community.  

C. Representatives Update - Academic Senate President Gordon: Stated that as a body, 

the Senate needs to keep track of who represents the Senate on which committee. He 

encouraged committee representatives to send an email to him or VP Drew and to 

copy Beatriz Rodriguez. We are trying to take an inventory. We have a number of 

committees, and our goal is to fill those committees. 

Senate Support Person Beatriz Rodriguez Vaca reported out that the Math Department 

Chair for the remainder of the semester is Douglas Lloyd and that the Senator at-Large 

for the remainder of the semester is Lauren Becker. President Gordon welcomed Senator 

Becker to the Senate and congratulated Professor Lloyd.  

 

D. Other Committee Reports: Academic Senate President Gordon encouraged committee 



 

Stated that CourseLeaf does have a long timeline for implementation, testing, and 

review of the materials. There are faculty on the committee right now but there is a 

period of time where faculty will be able to review the process as it comes out.  

B. Budget Update – President Lee Gordon: Read out loud and su87

https://www.sco.ca.gov/Files-ARD/CASH/January2024StatementofGeneralFundCashReceiptsandDisbursements.pdf
https://www.sco.ca.gov/Files-ARD/CASH/January2024StatementofGeneralFundCashReceiptsandDisbursements.pdf
https://calbudgetcenter.org/resources/californias-state-budget-reserves-explained/


 

For some time now, The Coast District has employed austerity messaging in its 
communications. 

We continue to have the challenging situation wherein the District on the one hand tells 
us that there will either be no new faculty hiring other than for compliance or very, very 
little. And at the same time, in making its projections, The District maintains the fiction 
that there will be expenditures on filling the very positions it has already told us will go 
unfilled. The CFE Union and the Academic Senate have jointly asked the District to 
provide us with a proforma projection based on the very assumptions that the District has 
already informed us with respect to new hiring. The College Budget Committee provided 
us with similar projections for OCC, which is half of the District. We have been unable to 
get the District to Honor this simple request. 

3) Our Current Funding: 

We are currently Funded at 2017-2018 Funding levels under the “Hold harmless” 
doctrine. 

This is due to expire at the end of the 2024-2025 year, and it will be replaced in 2025-
2026 by a “Funding Floor” with no provision for COLA or other funding increases unless 
our enrollment surpasses the “Funding floor” level. 

Under the district’s “Fiscal Stabilization Plan” the college is charged with balancing its 
budget. OCC is currently working on its plan, which is to be submitted at the March 6th 
Board of Trustees meeting. I will report to the Senate after that meeting.”  

Parliamentarian Ely: Commented that a lot of times there is terminology that gets used in 

the Budget Committee such as funding floor, student funding formula, etc. that members 

of the Senate may not know or may have forgotten what they mean. She encouraged 

senators to feel free to reach out if anyone has any questions about what those things 

mean.  Part of their job is to make sure that senators understand the jargon and the 

words to make them meaningful. President Lee Gordon: Commented that it is difficult to 

make projections with respect to funding for the State of California given to the 

uncertainty in the investment climate that basically finances our activities. Even with the 

best of intentions, it is difficult for anyone to make projections under the situation that we 

are in. Senator at-Large Naesse: Asked what a funding floor is. Parliamentarian Ely: 



 

designated areas. Parliamentarian Ely: Added that one of those areas is student success, 

which is just by the pure nature of it, a year late. President Lee Gordon: His advice to 

those programs that serve those categories of students that we are incentivized to 

increase our numbers on is, make sure you put that in your reporting, because again, not 

all students are created equal. Those programs that are going to increase our numbers in 



 

conversation in there is an ethics issue, and Professor Gilbert would be better able to 

address that. Parliamentarian Ely: Reminded senators that while the rule has changed 


