








     
 

  

   

 

 

     

 

   

 

  

    
  

 

     

  

   

  

 
 

 
 

  

 

  

 

 

 
 

 

 

  

17. Continue to explore strategies to keep textbook costs down, including electronic text alternatives and

expansion of text rental program. (2.2, Changes in Student Profile)

18. College needs to prepare energy projects in anticipation of disbursement of Prop 39 Clean Energy

Initiative (1.3, Facilities Capital Improvements)

19. Develop area procedures for reducing paper consumption and increasing recycling efforts (1.7,

Sustainability Expectations)

20. Maintain and improve management of landscape by using water resistant and environmentally friendly

products (1.7, Sustainability Expectations)

21. Identify methods for reducing energy consumption and costs. (1.7, Sustainability Expectations)

2015 Goal 5: STUDENT & EMPLOYEE ENGAGEMENT: Promote active and collaborative participation 
leading to meaningful connections among people, places and ideas within the college. 

Recommendations: 

1. Develop sustainable strategies within the professional development plan to maintain and improve

employee morale. (1.2, Attracting and Retaining Faculty and Staff)

2. Comprehensively assess professional development needs to develop and implement strategic

training for faculty, staff and management to advance effective teaching, learning and student



     
 

 

   
    

      
 

 

 
 

   

 

     

   

  

 

 






